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MANAGING
SUCCESSFUL
PROJECTS IN YOUR
COMMUNITY:
A Project Management View
Your Board of Directors and Property Manager review
upcoming Projects for the community. These projects may
be identified in your Reserve Fund Study or may be an
opportunity to enhance the curb appeal of the community
outside of the Reserve Fund Study requirements.
Every project can be defined by five separate process
groups:
1) Initiating 2) Planning 3) Executing
4) Monitoring & Controlling, and 5) Closing.
It is wise for the Board of Directors and property
manager to understand each of these process groups and
the type of activities that are needed in each to ensure
a successful project. High value projects should have
an assigned project manager. That person is in-charge
of overall planning and execution of the project. The
project manager will report to the Board of Directors and
property manager throughout the project.
1. INITIATION
In the initiation stage, we identify what the project will
be and agree upon the success criteria and objectives.
We also identify the stakeholders which are usually
the residents of the community, and vendors delivering
the product or services. At times, this will also include
anyone affected by the project. As such, it is essential that
information about them is collected, for example, names,
contact information, level of interest and influence in the
project. It is beneficial to develop potential strategies
when engaging with each stakeholder.
2. PLANNING
Planning of the project occurs before the work commences
and requires a well-defined scope of work, accurate project
time allowance and overall project cost projections.
Scheduling of activities will provide a realistic timeframe
for project completion; remember to account for weather
delays and other potential disruptions. Determine
the budget for the project, which may be realistically
outlined in your Reserve Fund Study (RFS). Factors not
considered when the RFS was completed may alter the
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funds required to complete the project. Property managers
and the assigned project manager can review similar
projects recently completed to verify if the costs outlined in
the RFS are accurate. Verification usually requires meetings
and inspections during the project life cycle.
Communication is critical when any project is being
considered. Clear and frequent correspondence between the
Board of Directors, Management, vendors, residents and any
other identified stakeholder will go a long way in making
the project a success. Plan your communication, even
going as far as to over communicate, and use all available
tools you can to get the message across. Communication
vehicles include meetings with an individual or group of
stakeholders, community town hall meetings, paper notices,
electronic notice boards, websites, email, and telephone
calls.
Plan for risks to the project and identify these risks along
with appropriate responses. Risks can have a negative
and positive impact on the project so being aware of these
during the planning stage will give you tools to deal with
them as they arise.
3. EXECUTING
Executing the project is when the actual work begins.
This is when management of project teams is required
along with management of communications, as well as
stakeholder engagement. Management of project teams
involves observation reports as well as conversations with
the teams. This is needed to resolve any conflict that may
develop between stakeholders or project team members and
ensures that all parties understand who is responsible for
each task. Management of communications will have been
agreed upon in the planning stage of the project. These
include what platforms of communication will be used,
frequency of communication and performance reporting
of the project. Management of stakeholders requires
communication to address concerns and meet expectations,

resolve conflict and solicit feedback on the progress of
the project, delivering updates on any delays or other
information that may impact the stakeholders. These
should be delivered in a timely and frequent manner.
4. MONITORING & CONTROLLING
During this part of the project there is a lot to consider and
do as the project continues along to completion. Despite
careful planning and executing, there will be challenges
that present themselves. As tasks are completed,
validation of the scope of work will ensure that the project
deliverables are what was agreed upon and accepted.

Minuteers offers minute
taking for Annual General,
Turnover, Special and Board
of Directors Meetings.
Our commitment is to
provide accurate, clear and
concise minutes, capturing
the essentials of your
meeting.

Contact: Luanne Crilly
T 416 409 6505

E minutes@minuteers.ca

Scope creep is when the agreed upon scope of work of
the project expands without authorization, adding costs
that no one has planned for and increasing time. This is
a real concern, and should be avoided. An example of
such is an asphalt driveway project that is proposed and
agreed on, costs and timelines are known, and just prior
to work starting, the material is changed to interlock
brick or stamped concrete. This changes the cost, time
and resources needed to complete the project without
addressing the effects of the change.
Control of the schedule, costs, quality, and risks all require
attention during this phase and each need to be monitored
and controlled. Schedule, costs, quality requirements may
not be met due to weather issues, labour strikes, the lack
of resources or wrong materials being used to complete
the required work. There should be an allowance for
these types of possible disruptions and their impact on the
project in the planning stage.
5. CLOSING
Closing of the project is the most overlooked process in
any project. At this time, the project is officially completed
and any deficiencies have been addressed and payment is
made. However, there is more to do: there should be a
final analysis of the scope of work of the project to ensure
that the deliverables and project expectations were met.
Lessons learned from the project need to be captured and
documented to be used as a reference for similar projects.
This allows for knowledge transfer so that future projects
can learn from the previous ones.

New Roof Construction
Re-Roof Replacement
24/7 Emergency Service
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Leaf Screen for Eavestrough
Snow & Ice Dam Removal
Roof Tune Ups & Repairs

The sky is the limit
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www.aaaroofmasters.com

T:905-949-1553
F:905-949-9830
info@aaaroofmasters.com

437 Attwell Drive, Etobicoke, ON M9W 5C4
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LIFESTYLE

Home OFF THE ICE

Olympian Eric Radford dishes on condo living and making a home.

The last 19 years, I’ve lived and trained for international skating. I moved away from my
hometown of Red Lake in Northern
Ontario at an early age of 13 - and
started boarding with other families
until I finally rented my own place in my twenties. At 24, skating
brought me back to Montreal to my current training base and this past
June, I celebrated a milestone where for the first time in my life, I
acquired a space that is truly my own.
This landmark event comes with another life changing occasion as I am
building a home with my fiancé. The challenge was to balance both our
individual preferences , creating a home that reflected our personalities.
Of course, as a driven athlete, I was up for the challenge!
I’ve learned that my taste leans towards function and comfort while
Luis thrives in style with visual appeal. As you can appreciate, we had a few hurdles, but we have successfully turned our
home into one that is uniquely our own.
Upgrading from a small one-bedroom to a two-bedroom, a natural
assumption was that the extra square footage would be liberating. We
quickly realized that even with additional space, a room has the tendency
to fill up very quickly and become crowded.
Prior to working our magic, the living and dining rooms were painted
a pale yellow and each room was a different colour. The shades were
warm but a little stifling, so our first step to customizing our abode was
to paint everything
a crisp white. This
lightened up the
entire space and
made it feel bigger. We also knocked down a small wall separating part
of the kitchen and the dining room, which instantly opened up the space
and helped enlarge the room. We added ceiling lights along the hallway
and in the bathroom as well as over the doorway. A mirror at the end of
the hallway gave the impression of more space.
We made the biggest
changes
in
the
bathroom. It was
definitely outdated
compared to the rest of our home. We had the floor and shower re-tiled
and a brand new faucet and shower head installed. The change was
dramatic and worth it.
After the major changes were finished, it was finally time to move
everything in. I have two pianos – an upright and an electronic that I hook
up to my computer and do most of my composing on. The former went
against an interior wall in the living room while the electronic piano went
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in the bedroom against the bay window. I’ve always wanted
a place to play and compose with a view and our new home
allows for me to see across the St. Lawrence towards the
mountains of the South shore.

PROVIDING SUPPORT TO MRCM FOR OVER 28 YEARS

DON’T
GAMBLE
One of my favourite features in our condo is the balcony.
It wraps around the corner of the building so I have a
view of the quaint little park on one side and the river and
mountains on the other.

with your choice of

Disaster
Restoration
Specialist

Consequently, a view of the Olympic Stadium completes
the ambience, and signifies the things dearest to me. I love
our new place. It took a lot of work to get it the way we
wanted it, but after we put our last few belongings away
and sat down to eat our first home-cooked meal, Luis and
I looked at each other and both agreed that we finally felt
like we were home.

Call a Company
You Can Trust
(905) 567-7474
24 HOURS A DAY • 365 DAYS A YEAR

Asbestos | Fire | Flood
Flooring | Mould | Trauma

LIFESTYLE
To paraphrase an Italian adage, ‘To every
bird, its own nest should be beautiful’. And,
while the definition of ‘beautiful’ varies
from person to person, we should all know
that wonderful feeling of walking into our
nest and feeling like we are walking into a
warm hug after a stressful day at work. Our
homes are our havens!
Even the smallest of nests can be comfortable
and welcoming if they are clutter-free. With
a little planning and some steely resolve, you
can create ease and order – and a warm hug
– by mindfully decluttering and downsizing.
It sometimes takes a little adjustment as we
repurpose furniture or rethink ‘the way it’s
always been’, but the result is a space that
should make you smile. And – bonus – it
will be easier and faster to clean!

Downsizing
&
Decluttering
Small
Spaces
by Patricia Butler

Here are some ideas to get you started in your planning:
LIVING/DINING ROOM AREA

Think ‘multi-purpose’ here. It is not too likely that you will be hosting sitdown dinners for 12, so consider switching out that big dining table for a
gateleg table that can be collapsed down to seat two and/or can be used as
a desk. It can always be extended to accommodate buffet dining.
Another benefit to this is the reduced surface area – a smaller
landing spot for the things that you will ‘get to later’!

Repurpose that sideboard or server (if it fits) as your new pantry,
liquor cabinet, or office storage. Use fine bedside tables with
drawers as end tables. There is no such thing as too many drawers.
Look to companies that specialize in smaller furniture/creative
Campbell extendable Foyer/Dining Table-accommodate
2-12 people depending on occasion without the large
storage solutions if nothing that you currently own fills the bill!
footprint
When it comes to decorative items, less is definitely more! Do not
www.smallspaceplus.com/
keep one single thing that doesn’t make you smile, no matter who
gave it to you. Reduce your ‘visual noise’!
Books – purge them. Ask yourself if you will ever really read Great Expectations again – if the answer is no, donate! While
treasures, they still need to be dusted.
KITCHEN

Part with anything chipped, mismatched, or that is otherwise marginal and
tired. Use the good stuff – every day! Having things ‘for good’ is usually not
feasible in condo spaces. In general, you only need to keep enough dishes and
cutlery for 8 people. For ease of access, keep four of everything on your lower
shelves, and move the other four up (in case of company). Gift or donate large
serving pieces – you likely won’t need huge platters or cooking/baking pieces
used for preparing multi-course meals. One pair of oven mitts and three or
four tea towels are enough for any small kitchen. Reusable containers are the
bane of any kitchen! Only keep a couple of the sizes you use most often, on a
designated shelf. Recycle the rest! Resist the temptation to ‘stock up’! While
that 36 pack of paper towels looks tempting, think of what you will have to discard in order to give it storage space. Use topquality, multi-purpose cleaning products. Use up the dribs and drabs you currently have, but gradually reduce the number
of products you use to what will fit in one bucket – easier to store and easier to carry around. Purge that pantry! Get rid of
items that are past their ‘best before’, that you haven’t used in the last two months, and (especially) those gifted jars of jams
and jellies that will never be opened.
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BEDROOM

The Adam has 12 headboard styles and custom fabric options and is
made in Canada.
https://www.smallspaceplus.com/Adam-Custom-Fabric-Storage-Bed-1

The first and best rule in the bedroom is to PURGE CLOTHING. Be
ruthless, and be honest with yourself. If you haven’t worn it in the last
year, the likelihood is that you never will. Someone else will be thrilled
with the find at a donation centre. When/where possible, reconfigure
closet space for hanging shirts, pants and jackets. Few of us need the
full length for our ball gowns. To open up floor space, think about
tucking a narrow set of drawers into the closet. There likely won’t
be space to dump things on top, so another way to circumvent clutter.
Look to under-bed storage, but measure very carefully! It is likely that
you will have only a 6-inch depth. Use these containers for seasonal
clothing and, when you switch it out, purge again!

Convert the spare to an office/bedroom
with the Sleep Chest.
www.smallspaceplus.com

BATHROOM

Likely the best spot for cleaning and laundry supplies, so make way for these necessities by tossing outdated medications
and makeup, and put in removeable shelving that can be configured to your needs.
STORAGE

Your hall closet is probably one of the few storage spaces you will have, so
part with the empty boxes and over-the-top seasonal decorations in favour of
warm coats and boots, and perhaps a spot to store your memorabilia. If you
are lucky enough to have a balcony, consider decorative storage benches or
a cupboard. The festive glassware and dishes will be fine out there.
Photos, while one of our most treasured possessions, take up a lot of space.
Plan to scan these for safe storage on your computer (and back them up!).
Schedule a time each month to do this – never work for longer than two
hours, though (decisions get tougher after that length of time!). You will be
surprised how many pictures you have that are duplicates, are embarrassing,
or are just not identifiable.
Get rid of the paper! Other than signed contracts, CRA documents, duplicate
photo ID and the like, none of us need to keep the amount of paper that we
have. Most everything is available online now, so you should be able to
get it down to one or two bankers boxes. If you’re a fan of fiIing cabinets,
you can easily tuck one into a closet. Remember, information is only useful
if you can access it – mounds of paper in multiple places only leads to
heartache come tax time.
Make your nest beautiful. Donate, gift, or sell anything that is not crucial
to your every day existence, or (most importantly) that does not make you
smile. Create a warm hug for yourself and reduce your cleaning time!

PATRI C I A BU TL ER
is a stylist and Shine Speaker who speaks on the topics of creating a professional image and how to create a versatile and flattering wardrobe. For
more information visit www.shinespeakers.com

CONDOLAND:

Q&A

ASK THE LAWYER
Brian Horlick, Senior Partner at Horlick Levitt Di Lella LLP and Associates Luis Hernandez and
Gareth Stackhouse provide some insight into condo-related questions and concerns!

The homeowners of our Corporation are very
unhappy with our Board. What is a legal way to get
homeowners together and form some sort of authority
over the Board? We pay condominium fees, but the
Board doesn’t seem to think of the owners.

I am a property manager and one of the Directors on
the Board of my condominium corporation has been
rude and unprofessional towards me. I don’t feel
comfortable complaining to the Board as the person
in question is a member of the Board.

If the unit owners are not satisfied with their board of
directors, they may requisition a meeting of owners for
the purpose of removing members of the board. Section
46 of the Condominium Act, 1998 sets the technical
requirements of requisitioning a meeting where the
requisition must be made by the owners of at least 15%
of the units in the corporation, as listed on the corporate
record. The requisition must be in writing, signed by the
requisitionists and it must state the nature of the business
to be presented at the meeting. In the case of removing
directors, this would include the names of the directors
sought to be removed and the reasons for their removal.
Owners who are in arrears on payment of common
expenses for 30 days or more cannot requisition a meeting.
Once a valid requisition has been properly served on the
corporation, the board must call and hold the owners’
meeting within 35 days of receiving the requisition, unless
the owners seeking the meeting consent to allow the matter
to be delayed until the next Annual General Meeting. If the
board fails to call the meeting, the requisitionists may call
the meeting to be held within 45 days and be reimbursed
for the reasonable costs incurred in calling the meeting.

This appears to be an issue of workplace harassment
that is impeding your ability to perform your duties in
your capacity as a property manager. Pursuant to the
Occupational Health and Safety Act, they have a legal
obligation as an employer to take all reasonable steps
to prevent workplace violence and harassment, and to
protect its employees and other people working at the
condominium corporation from workplace violence and
harassment.

At the owners meeting, it will then be up to the owners to
vote for or against the removal of specific board members.
Under subsection 33(1) of the Condominium Act, 1998,
a director can be removed by a vote of the owners at a
meeting duly called for that purpose where the owners
of more than 50% of all the units in the corporation
vote in favour of removal. If a vote to remove a director
is successful at the meeting, the owners may elect a
replacement in accordance with the corporation’s by-laws
and section 33(2) of the Condominium Act, 1998.
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“Workplace harassment” is defined as engaging in a
course of vexatious (e.g., unpleasant or hurtful) comment
or conduct against a worker in a workplace that is known
or ought reasonably to be known to be unwelcome.
Examples of workplace harassment may include verbally
abusing an employee or using derogatory language toward
an employee. “Workplace violence” is defined as the
exercise of physical force by a person against a worker,
in a workplace, that causes or could cause physical injury
to the worker, or an attempt to exercise such physical
force, or a statement or behaviour that can reasonably
be interpreted as a threat to exercise such physical force.
Examples of workplace violence may include assaulting,
or threatening to assault, an employee.
Workplace violence and harassment is a very serious
issue, and one that the law takes seriously. It is imperative
to allow condominium corporations to take all necessary
steps to deal with any incidents of workplace violence and
harassment. As such, it is advisable that you make a formal
complaint with respect to the issue, or if it is an option for
you, to address the matter with a person in a supervisory
role within your management company. Taking formal

steps will bring the issue to the forefront and allow the rest of
the Board to, hopefully, deal with the concerns appropriately.

What are my rights as a condominium owner?
The Condominium Act, 1998 (the “Act”) affords several rights
to the owners of condominiums in Ontario. Below is a short list
of owners’ rights and their respective sections in the Act:
•
Vote at owners’ meetings – s.48(4)
•
Elect board members – s. 28(1)
•
Review corporation records – s. 55(3)
- E.g. financial statements, meeting minutes
- As long as your request is submitted in writing and
gives reasonable notice
•
Request a meeting of owners (i.e. Requisition Meeting) – s.
46
- 15% of owners must sign the requisition
- The requisition must state the nature of the 		
		
business of the meeting
•
Request that an issue be added to a meeting agenda – s.
45(3)
•
Appoint the corporation’s auditor – s.60(2)
•
Get a court order to make the corporation carry out a duty
required under the Act – s. 134
•
Most, if not all, corporations’ declarations will contain
provisions prohibiting behaviour that may unreasonably
interfere with the use and enjoyment of the property

BRI AN HORLI CK
has been successfully engaged in the practice of law for over 30
years. He is a senior partner with the law firm of Horlick Levitt Di
Lella LLP and practices exclusively in the area of condominium
law. Brian is actively involved in the condominium community
and believes that education and knowledge are the cornerstones of
a healthy and vibrant condominium industry.

GARET H STACKHOUSE
is an associate at Horlick Levitt Di Lella LLP, practicing primarily
in the areas of condominium law and corporate/commercial law.
Gareth was admitted to the Law Society of Upper Canada in 2012.
He received his J.D. from Queen’s University in 2011.

LUI S A. HERNANDEZ
is an associate at Horlick Levitt Di Lella LLP, where his practice
focuses primarily on condominium law. He has worked at the
firm for five years and was admitted to the Law Society of Upper
Canada in June, 2017. He received his J.D. from the University of
Windsor in 2016.

To submit your own question to “Ask the Lawyer,” email editorials@CondoConfidential.com!

The new McIntosh Perry increases our
disciplines, expertise and services for the
benefit of you - our number one priority.
Reserve Fund Studies
Building Condition Assessments
Roofing Inspections
Parking Garage, Balcony, Windows,
Wall Inspections
Pavement Assessments
Mold and Odor Investigations
Project Management
Building Science

1.888.348.8991
www.mcintoshperry.com

* Two leading firms form multi- disciplinary engineering company to
provide a wide range of services to our clients.
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Plants
Are Perfect for Your Bathroom
Five Reasons

Photos courtesy of Costa Farms

Adding plants to your bathroom is currently one of the hottest trends in home décor. And it’s about time: The powder room
has long been one of the last places we augment with the beauty of indoor plants. Happily, there are plenty of reasons to go
out, get a plant, and use it to decorate your bathroom beyond being on-trend.

Reason 1

PLANTS REMOVE VOCs
Scientific research shows that plants can
effectively filter potentially harmful volatile organic compounds (VOCs) — such
as benzene, formaldehyde, and xylene —
from the air. This leaves our washrooms
smelling purer and fresher, and gives us
healthier air to breathe. This can be especially important in the room we typically
spend the most time in with the door
closed. As such, there’s less fresh air cycling in to prevent buildup of VOCs.

Reason 2

PLANTS CLEAN YOUR
BATHROOM FOR YOU

That pretty little indoor plant you have is always working
to purify the air.Research shows it also helps to keep your
bathroom cleaner. In a study released by the American College of Asthma and Immunology, we learned that plants
(including English ivy, aka Hedera helix) have the ability
to pull bacteria, mold spores, and other particulate matter
from the air — preventing these icky things from settling on
the surfaces. So while having a plant or two in the bathroom
doesn’t mean full abandonment of scrubbing duties, it does
mean that you may spend less time scouring.

Fittonia Ruby Red

Bathrooms also pose another hidden
risk to our physical health: Because most
of the common products/disinfectants
we use to sanitize this room release these
VOCs, the more time you spend keeping
your bathroom clean, the more chemicals there may be in the air.

Reason 3

YOUR BATHROOM MAY BE PERFECT FOR PLANTS
Best of all, your bathroom can be one of the best places to grow indoor plants because of the extra
humidity in the room. Most of our common indoor plants come from tropical climates where there’s
abundant moisture in the air. Your plants appreciate it each time you turn on the faucet, run a bath, or
take a shower. It is easy to keep your plants happy in this room.
Watering can be a breeze, too, especially if your plants are situated in a spot where they sometimes get
splashed on by your shower. That way, you don’t even need to worry about hydrating them.
Tidbit: When selecting plants for your bathroom, pay attention to light needs. If your bathroom isn’t well
lit most of the day, you’ll definitely want to select plants that tolerate low light, such as Chinese evergreen,
fittonia, snake plant, and ZZ plant.

Reason 4
PLANTS HELP YOU RELAX

Rex Begonia and Lemon Button Fern

Reason 5

Ever wish your bathroom felt more like a
spa? Adding a few plants may help. There’s a
wealth of scientific research pointing to how
plants help us feel more relaxed. For example, a study in the Journal of Physiological
Anthropology showed test subjects felt happier, less stressed, and had lower diastolic
blood pressure readings when exposed to
indoor plants. Other studies suggest that
simply having indoor plants around can
help improve our well-being by improving
our mental outlook and can help reduce
feelings of anxiety and depression. Successfully growing houseplants can also help increase feelings of accomplishment and selfconfidence.

Bromeliad - Guzmania

PLANTS MAKE YOUR SPACE
We tend to decorate other rooms in our
home to make them comfy, but we often
treat our bathrooms to more functional décor. Likewise, the materials we use may give
off a cold feel — common culprits include
ceramic tile, marble, metal, and porcelain
because they’re easy to keep clean. Indoor
plants add a sense of warmth and life. If you
have a large bathroom, the bold texture of a
corn plant, fiddle leaf ficus, rubber tree, or
yucca cane instantly creates a focal point to
pull your attention away from the plumbing.
In small spaces, the fine-textured foliage of
English ivy, nerve plant, and pileas brings a
finishing touch to the room. As such, your
bathroom or shower can be just as worthy
of showing off on Instagram as your living
room or den.
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Five Top Plants for Bathrooms
Bromeliads: Bromeliad is a tropical beauty (related to pineapples) that shows off rich green foliage and flamboyant flower spikes in tropical shades of red, orange, yellow, pink, and white. It loves warm, humid spaces,
making it a topnotch choice for your powder room.
How to grow Bromeliad: It does best in bright, indirect light, but also does well in medium-lit spots. Water
enough to keep the potting mix just barely moist; don’t let it dry out or stay soggy for extended times.
Colorful Aglaonema: A rockstar of the indoor plant world, Colorful Aglaonema is an efficient air purifier
and tolerates a wide range of lighting conditions, from low to bright. It’s also delightfully forgiving of missed
waterings, so you don’t have to stress out about whether it’ll wilt right away if it starts to get dry. Plus, Colourful
Aglaonema comes in a wide range of variegated leaf patterns and colours.
How to grow Colourful Aglaonema: It will thrive in natural or artificial light — as long as there’s enough to
comfortably read a book by most of the day. It’s best to water the plant when the top inch of the potting mix
dries to the touch, but it can survive extended periods without water.
Lucky Bamboo: Don’t want potting soil in your bathroom? Lucky bamboo may be the plant for you! It grows
great in low or high light (in fact, artificial light is just fine) and you can grow it in a vase of water and marbles
and rocks. Care is a breeze — just make sure the container doesn’t dry out.
How to grow Lucky Bamboo: It grows well in low, medium, or bright light (avoid direct sun, though; it gets
sunburnt easily). Keep its container filled with fresh water.
Nerve Plant: Like Colourful Aglaonema, nerve plant adds a splash of colour to bathrooms. This tidy indoor
plant doesn’t take up a lot of space, so it’s perfect for windowsills and countertops. Most varieties have rich
green leaves veined in shades of red, pink, and white; some almost have a metallic look. It tolerates low light,
but also does well in medium and bright spots. Nerve plant loves high humidity, too.
How to grow Nerve Plant: This resident of the rainforest floor lives without direct sun, so it doesn’t mind low,
medium, or bright light in your bathroom. Water when the top inch or so of the potting mix dries to the touch
and keep humidity levels up all the time.
Spider Plant: Tried-and-true spider plant is as popular today as it was for your grandmother’s generation because it’s so easy to care for. Like Colourful Aglaonema, you don’t need to worry about growing conditions. It
loves high light, thrives in medium light, and doesn’t mind low light, either. It does best when watered when
the top inch or so of the potting mix dries, but its thick roots store water, helping it power through times when
it gets too dry.
How to grow Spider Plant: Keep it in practically any lighting and water when the top inch of the potting mix
dries. Don’t fret if you forget to water, though.

JUSTIN HANCOCK
is a horticulturist at Costa Farms, one of North America’s largest wholesale plant growers. A plant lover
to the core, he cultivates a large collection of plants in his home and yard. He’s been a garden editor
at magazines such as Better Homes and Gardens and has made appearances on television programs
promoting home gardening.
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WINTER IS COMING:
ARE YOUR COMMUNITY
(AND VENDORS) PREPARED?
Short days, cold nights, and ice and snowy road conditions. There’s no winter quite like Canada’s. With the changing of seasons so comes the checklist of items requiring attention. Understanding the cadence of the changing conditions and applying
cyclical thinking into your preparation and preventative maintenance schedule is the first step in effectively preparing for the
winter elements. Below are some items to keep in mind as we transition from fall to winter.
PREPARE FOR TODAY, BUT PLAN FOR TOMORROW
The first step in preparing for winter is getting everyone working from the same song sheet. This includes but is not limited to
conducting a property walkthrough with the board, property manager and landscaper. The intention of this walkthrough is
to note and inspect current conditions, but also to collaborate on plans for future enhancements ensuring allocation of larger
expense items are included into the budget for next year. If we fail to plan, we plan to fail and this is where forward thinking
property maintenance providers differentiate from the crowd. Most landscaping partnerships happen for a reason, a season
or a lifetime. Take the time to ensure you are partnered with industry leaders that help you address your unique property
needs in both the short and long term.
PREPARATION STARTS WITH THE OBVIOUS, BUT ENDS WITH THE DETAILS
An extensive autumn cleanup should be performed in phases and fully complete once all leaves have fallen from all plants
and trees. The services typically include:
•
•

•
•

Final cutting (and aeration) of lawn to be 3 – 4 inches
long to prepare for the winter season.
Removal of leaves and debris from all areas of the
property and used as mulch or ground cover to help
protect plants.
Removal of all Annual flowers, prepping of beds and
applying protection for plants and shrubs.
Inspection of trees encroaching onto eaves troughs or
posing a threat if an ice storm were to occur.

•
•
•
•
•

Cleaning of walkways, sidewalks, parking spots and
roadways.
Cleaning of eaves troughs and inspection of drainage
and grading of property for proper run off.
Application of fertilizer and placement of salt bins in
higher traffic areas.
Installation of snow plow blade guide markers to help
navigate the property during a storm.
Closing off irrigation systems (blowing of lines) and
exterior valves shut off.

WHEN IS THE BEST TIME TO PLANT A TREE?
When is the best time to plant a tree? 20 years ago!
When is the second best time? Spring and autumn. Planting trees and shrubs in early autumn is part of fall landscaping.
Moreover, because many ‘green thumbs’ are tired of landscaping enhancements throughout the warmer months, suppliers
typically offer discounted prices to move excess inventory. Use this time of year in conjunction with your fall clean up to
remove dead bushes and trees requiring attention. You may also fill in bare areas with spring bulbs or evergreen trees to help
with the continued curb appeal of your condominium, creating a landscape that is pleasing throughout the year.
MANY HANDS MAKE LIGHT WORK, ESPECIALLY WHEN IT COMES TO SALTING
One of the frustrations that comes with salting your walkways and driveways is the chance of winter kill. It is often recommended that boards invest in ice melt shaker jugs for each resident (i.e. townhouse condominium corporations) to help play
a part in not only their safety from potential slip and falls, but also to help prevent from over salting and damage. A shared
plan between the community and the vendor to address winter conditions together often make for more partnerships that
are successful. With everyone playing a part and understanding that salt damage costs everyone something, whether it be
damaging our footwear, cars, buildings, plants, wildlife and/or water. It is possible to stay safe this winter and minimize the
impact of salt on the environment. We all have a role to play in reducing the amount of salt used and recommend discussing
expectations during your winter preparation planning on how best to address this concern at your property.
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REACTIVE COMMUNICATION MAY BE THE NORM, BUT TECHNOLOGY IS THE FUTURE
Seasonal change is inevitable. Adapting to change is ongoing as it is a journey, not a destination to ongoing property maintenance. To help get you started, assess your condominium’s health and evaluate its future direction with industry leaders
that are excellent communicators. It’s essential to select a contractor that invests in technology. This technology can be aimed
at helping inform the broader condominium community through automated communication and portal access that allows
members to view the current and ongoing property maintenance work being performed. Imagine, working with a vendor
where after each visit you receive an automated communication outlining the tasks performed, pictures of work completed
or potential areas of focus and next steps on maintaining your property. Now picture this level of communication happening
during the winter months and receiving communication on potential winter storm warnings, and having the vendor onsite
to plow and/or salt. Technology to automate communication and help inform the community is not a nice to have, it is a
must have as it provides accountability and a higher level of customer service that is sometimes lacking in the landscape and
construction industry.
When looking at any planning or revitalization initiative, it comes down to condominium culture and board and property
management support. The perspective of the vendors you work with can be a catalyst for change. Take a collaborative approach while defining your property requirements, and work with industry leaders in conducting and executing your seasonal checkpoints.

EVERALL
was founded with the idea to transform the landscape and construction market. The company objective from the outset has
been to advise, deliver and support all facets of property services. Today property management firms servicing commercial
and residential customers of all sizes use Everall.
With Everall, our industry leading field service technology and project financing options differentiate us, but it’s our
commitment to the highest standards not only for ourselves, but the vendors we work with that allow us to build enduring
client relationships built on quality service, collaboration and trust.

DRYERFIGHTERS

CLOTHES DRYER FIRE PREVENTION
We remove flammable lint from
Inside your Clothes dryers.
(905) 455-2203
www.dryerfightersinc.com
info@dryerfightersinc.com

WWW.EVERALL.CA
SERVICES@EVERALL.CA

www.spectrumco.ca

LIFESTYLE

PROPERTY MAINTENANCE FOR CONDOS
By Danielle Demerino
So, you spent all of those years saving to buy your first place. After hard work meets opportunity you find the condo you absolutely love.
While our GTA market ensures us that we’ve made a good financial decision considering our historic success rates for increased
value, it’s important to make sure your place stands out amongst the rest!
If cleanliness is close to godliness then Condo Maintenance makes Mother Mary most proud.
Here are 10 Tips for condo upkeep.
1. When you move into your new place make sure to paint the interior with quality paint materials and done by a professional
- nothing says cheap like paint mishaps on your ceiling. Most new condos only come with a painter’s primer and with that will
attract unnecessary scrapes and scuffs that are almost impossible to remove without ruining the condition of the dry wall. If your
home is painted already, removing scuffs with a little bleach, water and a sponge works just fine. Using Magic Eraser-style products is more costly but does the trick.
2. Most new condos have laminate or pre-engineered hardwood flooring. The good thing about laminate is that it doesn’t dent the
same as hard wood.(If you do have pre-engineered hardwood flooring it’s imperative that you wipe up any moisture as soon as
you have a spill and make sure you do not use excessive water when doing so. Using too much liquid to wipe up spills can cause
irreversible damage and create warping. The most highly coveted floor cleaner would be ‘Bona Floor Care” and can be found at
major home repair and supply stores. A cheaper alternative is taking a gallon of water and mixing it with 18 ounces of rubbing
alcohol.
3. Close your blinds (and make sure to buy them if they don’t come with the unit) if the sun shines into your place brightly on a
regular basis - the sun can cause discolouration over time. Blinds make for uninterrupted sleeping and privacy and fabric drapes
can sophisticate a condo in an affordable way.
4. Clean your vents and filters. There are many filters and vents in condos and it’s important to keep them clean and open to avoid
potential fires and allergy creation. Caring for the following filters and vents is imperative.		
• Dryer lint trap - clean regularly to help with drying speed and cleanliness
• Dryer exhaust ceiling lint trap – clean weekly: this can get so full and cause a fire if left too long .
• Fan coil filter - replace every 3 months. Your concierge often has them for sale or you can purchase them at the
home stores in your area.
• Microwave/Hood fan filter - clean monthly, grease fires are a real thing.
5. A device called a Tubshroom Hair Catcher is any condo owner’s saviour. This small device sits inside your bathtub drains or
sink drains and catches every last hair imaginable. For under twenty dollars it can save you from having to buy Draino or having
to call a plumber once a year.
6. Water and condensation can help wall paper and paint peel at a phenomenal speed - make sure your vents are cleaned, cleared
and turned on when showering or running the water for excessive periods of time. In some condos it’s wise to refrain from running the dishwasher and the sink at the same time if the water lines are shared. Dishwashers can overflow and leak because the
hose couldn’t handle that much activity. Opening your windows and window coverings periodically can also help with air quality
and keep condensation from forming in colder months. Understanding where your water shut off valves are is an important home
owner responsibility. These are usually located under the sinks in both kitchens and bathrooms.
7. How many times did your blow dryer or music system shut down because there just wasn’t enough power to satisfy all of the
devices that are simultaneously working? Making sure you have enough amperage in your home to accommodate your lifestyle
is key. You can always have additional breakers installed to help out. When you overload your electrical system it can accelerate
the deterioration of your devices. Your hair dryer can blow, and your TV might spark out. Making sure you unplug anything you
aren’t using regularly is important for cost saving as well - just because you aren’t using it doesn’t mean the current isn’t being sent
to the device. If your power is out in an area of the home, go over to the electrical panel and reset the breaker.
8. Appliance upkeep is so very important when showing off your new beautiful abode to guests. Your kitchen is the most valuable
asset in your home and it’s only wise you take extra good care of this area.
c o n ti n u e d o n p a g e 2 3
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Declutter your home, redecorate and help families.
by Kristine Gonzalez

What’s a ReStore?
A ReStore is a concept developed by Habitat for Humanity,
a nonprofit housing organization that helps “build strength,
stability and self-reliance
in partnership with people
and families in need of a decent and affordable home”.
The Habitat ReStore houses
“quality new and gently used
household and renovation materials” for sale to the public. Its wares come from generous individuals, families and businesses who donate household items
and materials. The ReStore, which marks items at less than the
original retail value, is a mecca for the thrifty.

Be socially responsible with the ReStore
Aside from scoring fab finds, ReStore customers are helping
to save the environment as used and unsold merchandise are
given a second lease on life. Not only do customers take home
great buys, they also help out other working low-income families when they purchase from the store. As a social enterprise,
revenue generated through Habitat ReStores helps Habitat for
Humanity GTA build homes. Those who donate also contribute
to this cause as the amount of goods to sell affect the ReStore’s
income.

Get Involved!

Donate!

Look through your house to see what items you’re no longer
using and set them aside for a trip to the ReStore. Make sure
that they are in good condition and usable, so that people
will actually want to buy them. There is no minimum quantity for drop-offs. Got larger, multiple items but no means
to bring them to a location? ReStore provides free home or
office pick-up service within the Greater Toronto Area.

Volunteer manhours and power!
As the ReStore receives a multitude of wares to showcase,
they also need volunteers to help with store logistics. Help
prepare and organize merchandise, receive donations and
assist customers. People of all ages and walks of life are
welcome. Volunteer any day of the week for a half or full
day, or sign up for a regular schedule.

Get physical!
If you’re available on weekdays and love to work with your
hands, the Deconstruction Team is perfect for you! Help
dismantle and remove kitchens, doors, windows, bathroom
fixtures and more from donors’ homes.

ReStore Rewards
Shop to find unique bargains
Declutter your home when you donate
gently used items

More About Habitat ReStore
•
•

First ReStore opened in Winnipeg, Manitoba in 1991
For a list of the 10 locations across the GTA,
https://habitatgta.ca/restore/location-hours/
•
Learn more about Habitat GTA https://habitatgta.ca/
•
People can get in touch with ReStore by phone, email,
going to one of our 10 store locations or by filling out a
donation request.
Phone: 416-755-7353
Email: restore@habitatgta.ca

Help save the environment
Receive charitable tax/business receipts
for donations valued over $150

Fill out a donation form: https://habitatgta.ca/restore/
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is your first choice for commercial and residential cleaning services. Our decade of
cleaning experience has been built on delivering the highest level of cleaning services
in condominiums, apartment buildings, businesses and offices around the GTA.

647.785.1877

jose@starcleaning.ca
www.StarCleaning.ca

SERVICES
INCLUDE:
•
•
•
•
•

Residential Building Cleaning
Commercial Office Cleaning
Post-Construction Cleaning
Carpet Cleaning
Window Cleaning

YOU PRIDE YOURSELF ON THE CLEANLINESS OF YOUR PREMISES
At Star Cleaning we know that a clean
space is a reflection of the quality of
our work, which is why we maintain
the highest cleaning standards. Our
dedicated and fully trained cleaning
staff will ensure your premises are
cleaned and maintained to meet your
standards, and our attention to detail
is guaranteed to exceed your expectations every time.
77 Howard Street, St 1614, Toronto ON M4X 1J9

LAST

LOOK

Blueberry Spinach Pineapple Smoothie

EMILY WAR D , S H I N E I N F L U E N C E R S

Start your morning off right. Here is a quick and healthy
smoothie-in-a-bowl recipe that will provide you with the
fuel you need to make the most of your day.
Serves 1
Ingredients
1 cup of spinach leaves, fresh or frozen
1 cup of frozen blueberries
½ cup of pineapple juice
½ cup of ice

Image from @thenutritiousprincess

Blend ingredients until smooth. Transfer into a bowl
and top with your favourite ingredients. For an extra
boost of energy, top with chopped pieces of your favourite protein bar like Bounce Protein Ball Berry Coconut
flavour or Blueberry Banana Bounce Bites.

PROPERTY MAINTENANCE F OR C ON DOS co n tin u e d . . .

There’s nothing uglier than walking into a kitchen where there is burned or pan marks into your cook top. In order to get those
gross looking burns off of your cooktop you’re going to need vinegar, baking soda, a wet towel and a razor blade depending on
how bad the baked-on mess is.
To clean stainless steel appliances it’s best to use vinegar first, dry, and then use a stainless steel cleaner. Make sure to rub the
cleaner in the direction of the grain and then buff it out with a dry rag.
My favorite new device is the KitchenAid Produce Preserver. This is a small plastic filter carrier that is put into your produce
drawer in your fridge. When vegetables and fruits ripen they produce a gas called ethylene and this causes the surrounding
produce to ripen faster in your fridge - this leads to a smelly fridge. The Produce Preserver filters absorb the ethylene helping
your produce to last a little longer.
There are two kinds of people in this world - the type that rinse the food off of their dishes before putting them in the dishwasher and the type that do not. The latter find their dishwashers don’t clean as well over time. If you’re still going to put a plate
with pasta on it in the washer you must regularly clean out the washing arm holes by taking them out and washing them in the
sink with vinegar. You also have to make sure you clean out the bottom filter that catches all of the food to avoid clogging and
flooding.
9. Off to see the world? When travelling it’s important you do a few things to avoid any costly hazards that may happen.
1. Turn off the main water valve
2. Close and lock all windows and doors
3. Keep your ERV and fan coil unit running
4. Throw out your perishable fridge and counter items
5. Inform your property management company or concierge if you’re going to be gone for a long period of time. Breakins rarely happen but are not unheard of.
10. If you aren’t going to do the regular things required to keep up the value of your most important asset then hire someone every other week or once a month to help you out. Many cleaners in your building or area offer exceptional pricing and can clean
a full sized 2-bedroom in three or four hours. Large cleaning companies can charge 4 times as much.
Now, enjoy your new home!

DA N I EL LE D EM E R I N O
aka, Danielle In the City, is a Toronto based Real Estate salesperson, investor and most recently, Builder. Danielle’s positive
outlook on Toronto based investing has helped young people make smart decisions over the last 9 years in the biz. Danielle is a
part-time blues singer, ground level philanthropist, and graffiti obsessed. www.danielleinthecity.ca
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BROCK DOORS & WINDOWS LTD.

WINDOWS

ENTRY DOORS

PATIO DOORS

GARAGE DOORS

Your whole
home experts
for windows
and doors!

The Trusted Team of the GTA & Surrounding Areas

Over 25 years experience, over 70,000 installs
and 1000s of satisfied customers.

2 016

WINNER
7 YEARS

CALL BROCK TODAY!

1.800.449.3808
sales@brockwindows.com

SHOWROOM HOURS:

Mon-Fri 9:00 am – 5:00 pm
Sat 10:00 am – 3:00 pm

BROCKWINDOWS.COM

