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As a woman born amidst the Millennial generation, I
tend to hear the word “condominium” and recognize
it as a word that will in part define my future home,
and simultaneously, mark a significant shift in the
prevailing characteristics of the traditional family
home. As the price gap between detached houses
and condominium units grows all across the GTA,
Millennial’s and the generations following will
play a strong role in re-defining the conventional
size, type and look of the traditional family home.
An extreme shift from the long popular move to the
suburbs to raise a family may well change to a return
to the city core. Subsequently, individuals will need
to be properly educated on the condominium lifestyle
because purchasing a condominium and learning
what it means to own a unit within a condominium
community can be a confusing process.
Each time our team at Condo Confidential sits down
to brainstorm for a new issue, we consider that fact
and focus on how we can eliminate as much confusion
as possible for current and future condo residents.
After all, one of the greatest benefits of living in a
condominium is that the difficult parts of owning a
home are dealt with by your management firm so you
can focus on living your life and not worry about your
leaky roof or that broken window latch.
Our Summer issue of Condo Confidential is bursting
with useful information! Don’t miss Enerplan
Engineering Ltd. and Clark Carson of TD Wealth
Private Investment Advice shedding light on Reserve
Funds - what they are and how they’re invested to
benefit your community, Andrew la Fleur’s editorial
on investing in the Toronto condominium market,
Guinevere Pura’s editorial on why Toronto’s condo
boom has benefitted the environment and so much
more!
We hope you enjoy your Summer and our latest issue
of Condo Confidential!

must read content!

Don’t miss MAPLE RIDGE Community Management Property Manager,
Thomas Kortko, reveal his strategies for increasing resident participating
and fostering a sense of community culture in a condominium corporation!

coming up:

Our next issue of Condo Confidential will be released October 2015! This
issue will mark the introduction of our “Ask the Lawyer” question and answer
section. Please e-mail questions to askthelawyer@CondoConfidential.com!

CAN’T GET ENOUGH CONDO CONFIDENTIAL?

Check out CondoConfidential.com for more editorial content, our digital
editions, information on our publication and advertising opportunities!

want to stay in touch?
go to CondoConfidential.com/subscribe to
join our digital subscription list and become a
Condo Confidential insider!

Amy Turner

Editor-in-chief
aturner@mrcm.ca
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THE WHAT’S, WHY’S
& WHEREFORES OF A RESERVE FUND
Director of Reserve Fund Studies and Partner at Enerplan Building Consultants,
Martin Bonomo, explains the ins and outs of Reserve Funds!

One Director on a condominium Board said, “I don’t even buy green bananas anymore!”
The gracefully maturing gentleman was objecting to the notion of putting money into a reserve fund, when
he could put his hard earned money (or retirement fund) to better use in the short term. And, just as he had
always done as non-condominium homeowner, he would cough up the money necessary for any major
repair or replacement at the time of the need, even if it meant a bank loan.
Well and good for many to have this philosophy or maintenance practice... if you are a non-condominium
homeowner.
Firstly, a condominium is a business owned and operated by a group of owners, and managed by an elected
Board of Directors. Secondly, there are rules, regulations, responsibilities and obligations attached to the
condominium Declaration and By-laws, as well as the Condominium Act, 1998 and Regulations designed
to ensure the business duly serves the interests of all of the owners – present and future without bias.
One significant implication of all this is the requirement that a condominium corporation must have and
maintain a Reserve Fund from day one in perpetuity. A Reserve Fund that, again, treats all owners equally,
regardless of their tenure, so that time of ownership does not result in a sudden increase in a contribution to
the Reserve Fund, including a loan or Special Assessment. The idea is to establish a Reserve Fund early in
the life of a condominium that can be adequately maintained over time with inflation only annual increases
to the ownership.
To this end, the Condominium Act, 1998 and Regulations oblige the condominium corporation to conduct
a Reserve Fund Study during the first year following Registration, and as a minimum, every three years
thereafter. This is the key component in the ongoing process of ensuring every effort is made toward the
proper maintenance (funding) of the Reserve Fund.
The Reserve Fund Study is prepared by a qualified consultant, referred to as the Reserve Fund Planner,
who estimates the remaining life of each major common element component or system/assembly before
major repair or replacement and the value or cost of the remedial work. This information is then processed
to identify the predicted future cost for each component and tabulated. The result is a tool for planning
all current and future repairs and replacements to common elements while making the appropriate annual
contributions to the Reserve Fund.
The Reserve Fund Study is a predictive tool, always subject to change due to a variety of factors. These
influencing factors include inflation rates; interest rates; weather conditions; cost of products and materials;
labour rates; energy costs; and, hidden factors, such as unobservable design or construction flaws. There
are also more obscure factors, such as changing Boards and condominium ownership priorities.
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To complicate matters further, other Acts and Regulations
affect the operation of a condominium from time to time,
causing, for instance, an upgrade to a common element
(e.g., elevator to improve safety). These difficult to predict
obligations also impact on the Reserve Fund, as unforeseen
and unexpected reserve fund expenses arise.
The Reserve Fund Study is therefore, a living document,
which means it is accurate for the day it was created and
must evolve with predictable and changing circumstances.
Hence, the obligation to each corporation to conduct a new
or updated Reserve Fund Study at least every three years.
This best ensures the Reserve Fund Study remains as
accurate as possible and the reserve fund is maintained in

[

the annual contribution to the Reserve Fund lower for the
next few years.”
The Reserve Fund Study, to be sure, is not a numbers game.
Reserve Fund budget numbers are realistic and based on
assumed, proper scopes of work not to be manipulated. A welldesigned Reserve Fund Study is an unbiased accounting of the
real needs of a corporation to preserve the asset value. Further,
the actual amount of money required for the major repair or
replacement never disappears. The work must be undertaken,
in accordance with assumed scopes of work, sooner or later. In
addition, the patch and hold approach always results in higher
contributions to the Reserve Fund in future years as additional
funds are wasted while building a higher major or replacement

The Reserve Fund Study is therefore, a living document, which
means it is accurate for the day it was created and must evolve
with predictable and changing circumstances.

a manner that protects the interests of the ownership. In
the case of the unforeseen and unexpected Reserve Fund
expenses mentioned above, these factors will at least be
picked up when they occur and carried forward, again
toward best ensuring accuracy of the Study and adequacy of
the fund into the future.
Another condominium Director said, “Our twin corporation
of about the same age, has a poorly funded Reserve Fund.
They have less than $500K in theirs and we have over $2.5
million in ours. Aren’t they are going to be in trouble some
day?”
As the old adage states – you can’t judge a book by its
cover! In this case, the corporation with the lower amount
in their Reserve Fund had actually been following their
Reserve Fund Studies and undertaking major repairs and
replacements as they became necessary. Consequently, the
asset value, aesthetics and livability of the corporation with
the lower fund balance were much greater than the other
corporation.
The annual Reserve Fund balance in a well managed,
Reserve Fund, when graphed over time, generally resembles
the outline or profile of a mountain range with peaks and
valleys. It is a dynamic tool designed for saving and
spending. Owners of a condominium Unit/Suite deserve
the opportunity to realize a return on their investment. The
single best way for this to occur is for the Reserve Fund to be
used for the purpose it was designed to fulfill.
Still another Director said, “We need to reduce the numbers
and move some of the capital improvement work out a few
years. We can just patch and hold until then. This will keep

]

budget to account for factors such as inflation, labour costs,
rising product or material costs and construction mobilization
costs if the work is phased as well as deferred.
The bottom line - neither the need nor the obligation to pay
go away. Turning the Reserve Fund Study into a numbers
game causes a spiral into a situation demanding a ramped up
annual contribution over two or more years (there is a limit to
the number of years that can be used for this purpose, usually
restricted to three years) in the best-case scenario, or a third
party loan or Special Assessment, in the worst-case scenario.
A Director could say, “We respect our Reserve Fund Planner.
He/she is the conductor of our symphony. We put away the
amount we will need to spend and we spend it when we need
to. The result is our corporation is a growing asset we are proud
of.”
Being predictive trumps being reactive in any business, such
as running a condominium corporation. Life throws us many
curves. Good planning (Reserve Fund Studies) and timely
actions (following the plan set out in the Reserve Fund Study)
help to smooth the way. A healthy Reserve Fund is simply a
fund that is properly planned, funded in accordance with the
plan and used to make the capital improvements set out in the
plan.

MART IN BONOMO
is a Partner in the consulting firm, Enerplan Building Consultants. Mr.
Bonomo has been with Enerplan since 1987 and is Director, Reserve
Fund Services. Enerplan provides a broad range of engineering and
building science consulting services to the condominium sector. For
further information contact Martin at martin@enerplan.ca or call
416.252.7259 x106.
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CORPORATION RESERVE FUNDS
TD Investment Advisor, Clark Carson, explains how to work with corporation Reserve Funds in accordance
with the restrictions laid out in the Condominium Act, invest in higher yielding GICs & stepper GICs, & work
alongside the Reserve Fund Study to ensure that funds are available as projects are targeted for completion.

In its recent quarterly “Monetary Policy Report”, released January 21, 2015, the Bank of Canada surprised
investors by cutting its overnight interest rate to 0.75% from 1%- a level previously untouched since September
2010. This resulted in an immediate drop in interest rates earned on Guaranteed Investment Certificates (GICs)
and led to lower yields on government bonds trading in the marketplace. Immediately, investors and borrowers
alike began to ponder the implications of this latest move by our central bankers.
Corporations, non-profit organizations and individual investors alike were forced once more to look closely at
their bank balances and investment statements to determine what action, if any, they could take to enhance the
returns on their cash balances. Condominium corporation finance officers have witnessed a steady decline in
interest rates over several years and those corporations that have historically maintained large Reserve Fund
balances at banks and trust companies are yet again faced with the challenge of how they can do a better job
investing on behalf of their fellow owners. These are some of the issues faced by those individuals responsible
for ensuring that Reserve Fund balances are conservatively invested to meet the forecast capital requirements
of the corporation.
When it comes to Reserve Fund investment options, the officers of a condominium corporation are required to
adhere to strict requirements as outlined in the Condominium Act, 1998 (and subsequent amendments to the
act that have broadened the options available to condo corporation investment professionals). Section 93 of the
Act requires the establishment and maintenance of a Reserve Fund and makes it mandatory that the Reserve
Fund be maintained in a segregated fund. Condominium unit holders must contribute monthly towards the
Reserve Fund in the proportions which are set out in the condominium declaration to a minimum of 10% of the
condo’s operating budget. Additionally, the condominium corporation must complete a Reserve Fund Study
performed by qualified persons within a stipulated period of time to determine future capital cost requirements.
Next, it is up to the officers of the condominium to develop a plan to ensure that the corporation’s Reserve
Fund assets are sufficient to meet the anticipated Reserve Fund requirements. The professional Reserve Fund
Study is referred to as the Notice of Future Funding (formally a Form 15). As well, the Condominium Act
prohibits the use of Reserve Funds for anything other than major repairs and replacement of common elements
and assets.
Assuming the Reserve Fund Study has been completed and the officers are comfortable with the adequacy
of the fund within three years of the first Reserve Fund Study, the next major decision they will face, as cash
balances begin to build, will be what to do with the Reserve Fund account. In the case of larger condominium
corporations, Reserve Funds can grow to a significant size ($1 Million+) and the interest earned on the
investments can be quite substantial.
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Eligible Securities
The condo corporation will typically maintain one or more bank
accounts designated as general accounts and at least one Reserve
Fund account. These accounts can be maintained at a bank
listed under Schedule I or II of the Bank Act (Canada): a trust
corporation, a loan corporation, or a credit union authorized to
receive money on deposit. The types of investments held within
the Reserve Fund are considered “eligible securities” and this
means a bond, debenture, guaranteed investment certificate,
deposit receipt, deposit note, certificate of deposit, term deposit
or similar instruments, provided that these instruments are:
a) Issued or guaranteed by the government of Canada or the
government of any province of Canada, or
b) issued by an institution located in Ontario, insured by the
Canada Deposit Insurance Corporation (CDIC) or the Deposit
Insurance Corporation of Ontario (DICO), or Eligible securities
can be held within a brokerage account provided it is a member
of the Canadian Investment Dealers Association and is insured
by the Canadian Investor Protection Fund.
c) A security of a prescribed class, 1998, (as prescribed by the
regulations made under the Act).
Financial advisors with condominium investment experience
should be aware of what constitutes an eligible security under
the Act and could provide some options to condominium
corporation officials to help to achieve higher yields on the
Reserve Fund assets.

Investment Plan
Before investing any part of the money in the corporation’s
Reserve Fund accounts, the board shall develop an investment
plan based on the anticipated cash requirements of the Reserve
Fund as set out in the most recent Reserve Fund Study.
The board may invest all or part of the money in the Reserve
Fund accounts in eligible securities if they are:
a) Registered in the name of the corporation; and
b) Held in a segregated account under the name of the
corporation by a member of the Canadian Investment Dealers
Association and insured by the Canadian Investor Protection
Fund.

What are some Investment Options?
Given the current low interest rate environment, the corporation’s
officers have somewhat limited options available to them at this
time concerning how to best invest Reserve Fund balances. With
typical bank and trust company deposit rates paying only 0.10%
on credit balances in the $50,000 to $100,000 range, there may
be some alternatives worth exploring. One option would be to
construct a “fixed income ladder” made up of provincial and
federal government bonds or GICs issued by eligible entities.
TD Wealth Private Investment Advice is a division of TD Waterhouse Canada Inc., a subsidiary of The Toronto-Dominion Bank.
TD Waterhouse Canada Inc. -Member of the Canadian Investor Protection Fund.
®The TD logo and other trade-marks are the property of The Toronto-Dominion Bank.

If the corporation does not currently need to keep 100% of the
Reserve Funds in cash or near cash, there could be a benefit to
staggering a number of equal weighted amounts (i.e. multiples of
$50,000 to $100,000 over a three to five year time frame). Instead
of simply earning say, 0.10% interest, the corporation could
potentially earn anywhere from 1.5% on a one-year term to 2.50%
for a five-year term, thereby achieving a higher overall “weighted
average” investment yield. Another option could be to purchase
“step-up” deposit notes, which offer a higher interest rate during
each successive year of the investment- for example running over
a three to five year total term. The benefit of the step-up note(s)
would be to achieve a higher return than simply leaving the cash in
short-term deposits. In the event that interest rates are higher when
the first notes mature, the condo corporation could then reinvest at
a higher rate of interest. The step-up notes would be issued by a
major financial institution and would be guaranteed under CDIC
Insurance.
The big question for conservative individuals and corporate
investors alike over the past few years has been, when will
interest rates reverse the downward trend we have witnessed
over several years and actually start to rise again. By splitting
the investment capital over a period of a few years, any potential
capital requirements as outlined in the Reserve Fund Study can be
matched by expected maturities within the “fixed income ladder”
to ensure that the funds will be available when needed.
By working closely with your financial institution, those given
the responsibility of better managing the condominium Reserve
Fund balances can develop a customized investment program to
meet the condominium’s anticipated capital requirements. This
provides an excellent opportunity to make the Reserve Funds
work harder for the unit holders than would be the case by simply
leaving all funds on deposit and invested entirely in daily interest
vehicles, or very short-term guaranteed investments, as no one can
predict with certainty when the long awaited increase in interest
rates will get under way.

CLARK CARSON, BA, MBA

INVESTMENT ADVISOR, TD WEALTH PRIVATE INVESTMENT ADVICE
T: 905-456-6443 I E: clark.carson@td.com
Clark has been in the investment industry for over 20 years assisting
corporations and individual investors and has extensive experience
working with condo corporations in the GTA.
The recommendations and opinions expressed herein are those of Clark Carson and do not
necessarily reflect those of TD Wealth and are not specifically endorsed by TD Wealth.
The information contained herein has been provided by TD Wealth Private Investment Advice
and is for information purposes only. The information has been drawn from sources believed
to be reliable. Where such statements are based in whole or in part on information provided
by third parties, they are not guaranteed to be accurate or complete. The information does not
provide financial, legal, tax or investment advice. Particular investment, trading or tax strategies
should be evaluated relative to each individual’s objectives and risk tolerance. TD Wealth
Private Investment Advice, The Toronto-Dominion Bank and its affiliates and related entities
are not liable for any errors or omissions in the information or for any loss or damage suffered.
The information contained herein is current as of April 17, 2015.
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CONDOLAND

Q&A

ASK ALLY

Because she’s here to answer your condo questions
with expert advice and professionalism!
Can I withhold my common element fees until
urgent repairs are carried out in my unit?
Withholding common element fees can result in a lien being registered
on your unit. Pending repairs should always be treated as a separate
issue. Also, there are many different expenses that your common
element fees cover so withholding those fees would affect the overall
financial position of the corporation and could result in the corporation
not being able to pay certain bills, like utility bills.

How is proportioned share determined for
maintenance fees?
It is often assumed that proportionate share for maintenance fees for
each unit are based solely on square footage. Although on occasion
this may be true there are many factors used in determining each
owner’s share when the condominiums documents are prepared
and registered. Contributing factors can include location of the
home relative to others, proximity to amenities, parking allocations,
balconies, exposure to neighbouring developments, etc.

If the corporation requires owners to maintain the
exterior of the buildings and adjoining grounds,
do the same rules governing the common
elements apply to these areas as well?
Yes, the rules extend to these areas to ensure continuity in the overall
administration, upkeep and appearance of the community. In this
situation the owner is solely responsible for any maintenance required
to these components at their expense under any requirements
prescribed by the corporation whereas in other condominiums these
projects would be overseen and paid for by the corporation.

How can I determine what areas I am responsible
for as an owner of a condominium home?
There are several sections in the Declaration that will guide you
to determine what areas you are responsible for. Typical sections
to consult are those referencing responsibilities of the owner or
corporation. Of utmost importance is Schedule “C” that defines the
boundaries between the unit owner and the common elements for the
corporation. It is also helpful to review Schedule “E” as it provides
details on common expenses for components you are responsible
for. Check to see if your corporation has a standard unit By-law to
clarify which components within your home are your responsibility.
Further review other By-laws that could be unique to your property
and potentially provide more detail.

Does the condominium corporation provide
insurance for my home?
The condominium corporation only provides insurance for all original
as-built components for your home. All personal contents and
upgrades from original construction are the responsibility of the owner
to insure. Please consult your standard unit By-law if one exists for
your corporation for further details on items to be insured by the
corporation or the owner. Ensure you are insured adequately for
a potential major loss as the corporation does not cover costs for
relocation during restoration and to guarantee full replacement for all
lost belongings. Consideration should also be given towards additional
coverage for insurance deductibles as they could be charged back
to an owner if they are deemed responsible for damages resulting in
a claim.

Ally K.
AskAlly@CondoConfidential.com

To submit your own question to “Ask Ally,” go to CondoConfidential.com/ask-ally or email askally@CondoConfidential.com!
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INVESTING

INVESTING 101:
TORONTO CONDOMINIUM MARKET

Looking to invest in the Toronto condo market? Wondering where to begin and what
you should know? To be successful you need to understand the basics and have a plan.
Here are some tips and advice that will be helpful for the novice or experienced investor.
GET IN THE RIGHT MINDSET: THINK LIKE AN INVESTOR
When you begin this process, you must resist the urge to think like a buyer and train your mind to think like an investor.
Successful investors don’t worry about whether the neighbourhood is one they’d personally want to live in, if the bedroom
has a walk-in closet, or whether the building faces east or west. Buying for investment is a completely different mindset
than buying for yourself.

WHAT TYPE OF PROJECTS ARE BEST TO INVEST IN?

When it comes to investing in condos, not all projects are created equal. Some projects are more profitable than others;
some provide investors excellent ROI, while others do not. So how do you know what to look for when choosing a project
to invest in? While there are hundreds of factors that need to be considered when picking the right project for investment;
however, here are 4 tried and true ingredients that many of the best condo projects for investment have:

Multi-Phase Projects

Projects that are not just one-of buildings, but rather contain multiple buildings rolled out over time as part of a bigger
master plan, are great for investment. If the project is successful at the start, prices always go up for subsequent phases.
Getting in early in a multi-phase project is a proven method of making money in condo investing. The most well known
examples of multi-phase projects/communities include Cityplace, Liberty Village, the Distillery District, and most recently
the revitalization of Regent Park.

Location With Upside Potential

While it’s hard to go wrong when you invest in an established triple-A (AAA) location like Bloor-Yorkville, anywhere near
Yonge Street, or King West, it often takes a little more foresight to see the greatest opportunities are in areas that are still
in transition. Ten years ago, no one wanted to live at King and Bathurst. Now this area is one of the hippest and hottest in
the city. Today for example, the east side of downtown is much cheaper on average than the west side, which provides an
excellent opportunity to invest.

Areas with a Strong Rental Demand

When evaluating potential condo buildings to invest in, be sure to study the rental market in the immediate vicinity to see
how much demand there is to live in the area. Look especially for two things: are rents increasing and how many days on
the market does the typical rental listing last. Areas with rapidly increasing rental rates and very low time on the market are
more likely to outperform other areas. One area that has an incredibly strong rental market right now is Yonge and Eglinton.

Developer History

On this point, I’m not referring to whether the developer has a solid history of building good buildings and finishing on time
(while that is important) – I am referring to their history with their investor-buyers. The best condo projects for investment
are often those where the developer understands and puts a high value on the role of the investor-buyer in the sales process.
They reward their early investors with great prices and this translates into strong asset appreciation by the time the building
is complete.
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WHAT MAKES A GOOD LOCATION FOR
INVESTMENT?
What makes some condos better investments than others? Why
do some buildings have huge demand for renters and buyers
when others are passed by? Look for a condo with these 5
ingredients and you are setting yourself up for a successful long
term investment with higher rents and higher ROI.

Transit

Access to a transit stop (400m or less) is essential to any good
condo investment. Bus stops or streetcars are acceptable but
access to the subway will always be best. Ideally you also take
advantage of “future transit” - transit that is not in place yet but
will be in the future.

Schools

When buying a house, being close to the best elementary and
high schools is great for investment. When buying a condo, the
benefit comes from being close to a college or university campus.
A large number of post-secondary students in a small area will
drive up rental rates.

Restaurants & Cafes

Restaurants (especially the major chains) spend a great
deal of money on market research before they set up a new
shop. Restaurants bring life to the street and people to the
neighbourhood. Today’s urban renters don’t cook much, so they
are looking for great options to eat close by.

Shopping

Having plenty of shopping options closeby, or even better, in
your own building is another factor that will drive up resale
values and rental rates. Convenience is key for today’s young
urban professional, so give them what they want and invest close
to where they like to spend their money.

Jobs

Last but certainly not least, you want to make sure that your
condo is located close to where people work. In the simplest of
terms, where there are jobs, there is money, and where the money
is, you should follow. The ideal location will be a live/work/play
neighborhood with everything that a person could need within a
15-20 minute walk of their front door.

RENTABILITY:
A RENTABLE FLOOR PLAN

When you are buying a condo for investment, you want to ensure
that the unit and the floorplan you are purchasing is “rentable.” The
more functional, appealing, and practical your unit is to the eye of
the renter, the more valuable it becomes. Here are handful of things
that will help make sure your unit is “rentable.”

Convenient Location

Renters today more than anything are concerned about having a
location that is convenient for work, shopping and transit. Buy near
these 3 and you will have a winner.

Affordable Price

After location, renters look at the price of your condo. The lower
the price, the more potential renters you will attract. Therefore, for
condo investments, buy small and buy cheap to keep your pool of
applicants vast.

Extensive Amenities

While some renters prefer a smaller, quieter building with little
or no amenities, generally speaking most renters would choose
a building with plenty of amenities over one without. The most
important amenity by far is a good gym.

Flexible Floor Plan

Floor plans that allow for different uses of the space, for example a
den that could be a second bedroom, will once again open up your
unit to more potential renters.

Window Coverings

This may seem like a small detail but it is very important to tenants.
Invest in a good set of window coverings and your unit will be more
attractive to tenants and will rent out faster. Remember that most
renters have trouble visualizing a space as their own. Any details
to make the space more appealing will increase your likelihood of
successfully renting out your unit.

PRE-CONSTRUCTION CONDO CONTRACTS:
PROTECT YOURSELF
The first step in buying a new condo is to sign the purchase agreement
and hand over your cheques. The agreement of purchase and sale
and accompanying documents may seem like the beginning of the
end in this long and daunting process; however, you must now
ensure you have a good contract with favourable terms up front
because your contract can be the one thing that makes or breaks
your investment in the long term.

Capped Closing Costs

If you don’t have caps in place for things like development levies
and utility hook-ups, your closing costs could theoretically be in the
tens of thousands (not including land transfer taxes and legal fees).
The number one thing you want to make sure your contract includes
is a cap on these costs. This is especially true now that development
charges are much higher than they used to be 5 years ago. Typical
caps these days for a 1 bedroom would be around $3,000-5,000 and
for a 2 bedroom - around $7000-$10,000. Utility hook-up caps are
typically around $1500. The caps are the maximum amount these
charges will be at closing - could be less but will not be more.

“Nickel and Dime” Charges

Most contracts are pretty standard with respect to fees and
closing costs, but some developers do try to sneak in charges for
all sorts of things related to the purchase. $100 here, $50 there...
they can be creative! A good lawyer will point out some of these
added expenditures to you and recommend you ask the charges
be waived. It’s up to the builder’s discretion on what they will
waive and what they will not.
Continued on page 14...
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Renting During Occupancy

Most contracts by way of their standard wording forbid the
renting of your unit during the occupancy period; however,
most developers will grant you permission to rent during
the occupancy period if you request this in your contract.
Make sure you do request this clause if you are buying for
investment.

HST Rebate

Your contract may or may not spell out HST implications
if you are buying for investment. Most agreements assume
you are buying to live in the unit and therefore all HST is
already included in the purchase price. However, if you
are planning on renting out the unit, you might have to
pay a portion of the HST on final closing and then apply
to the CRA to receive the money back in the form of an
HST rebate. Consult a qualified lawyer or accountant to
understand how the HST is handled on your purchase.

Assignment Clauses

An assignment clause allows you sell prior to final closing,
usually under some conditions set by the builder and often
there is a fee associated with executing the assignment.
Hopefully you intend on closing on your unit and holding
it for the long term; however, it is always wise to have a
back-up plan in case your plans change in the years between
purchasing and completion of your unit so make sure you
are able to sell by assignment.

ANDRE W L A F L E U R
is Toronto’s leading expert on condo
investing. Since 2007 Andrew has
been sharing his expertise and his
insider connections to help hundreds
of clients every year to make
money by investing in the Toronto
condo market. He is the founder of
TrueCondos.com, contributor to
New Condo Guide magazine, and
has been featured in The Toronto
Star, The Globe and Mail and the
Wall Street Journal.
Contact Andrew directly:
andrew@truecondos.com
(416) 371-2333

Minuteers offers minute
taking for Annual General,
Turnover, Special and Board
of Directors Meetings.
Our commitment is to
provide accurate, clear and
concise minutes, capturing
the essentials of your
meeting.
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T 416 409 6505
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ABSTRACT EXPRESSIONISM:

ART FOR YOUR HOME & ON YOUR WALLS
Toronto-based Abstract Expressionist artist, Sarah Phelps, takes the fear out of buying contemporary art
and teaches us how to easily incorporate it into our homes with just a few simple steps!

Sarah working in her studio in the Distillery District.

Incorporating abstract art into your home is a fantastic way to liven
up your walls and add interest to your space. Abstract paintings
add colour, depth, and personal style to your room, allowing one
to break away from traditional figurative art, and instead embrace
art that is represented by engaging forms, colours, textures, and
shapes. Abstract art can be an inspirational starting point when
renovating or updating any space, fueling a room with energy,
mood, and ambiance. Choosing the right abstract painting for the
right space can be easy for some, but for others, this process can
be intimidating as we enter unfamiliar territory!
Have no fear, there are only a few general guidelines to follow:

1. Determine Your Style!
There is a multitude of abstract artists out there, with a variety
of different styles and techniques to choose from. So where does
one start when looking for abstract art? Three words: internet,
galleries, art shows. Start by doing a quick internet image search
for abstract art/artists and get a feel for the style and colours that
attract you most. Perhaps you gravitate toward bold colours and
strong textures, sharp lines or smooth curves, or maybe you
enjoy neutral pieces with shapes. Whatever your preference,
you’ll know what you like when you see it.

After you’ve done your internet search, hit up local art galleries,
art shows, and artist studios. This is an easy way to seek out local
talent, check out pricing, and view art works in person. Buying
art straight from the artist is typically cheaper than buying from
galleries, so it’s wise to do some research before you commit to
a purchase. Most cities and towns have annual art shows, where
artists exhibit their work. This offers a great opportunity to meet
the artists and hear their stories. For example, many of my clients
appreciate having the opportunity to book an appointment and
come to my studio in the Distillery District to view my latest
work and see where the magic happens!

2. Choose a Painting Size and Wall Space!
When choosing abstract art for your wall, you’re either using art
as a starting point and furnishing your room around it, or you’re
looking to add art to an already decorated space. If you’re starting
with art, a painting can be a great source of inspiration for the
space. Recently a customer of mine bought a large painting for
their unfurnished living room, and used the abstract piece as
inspiration for the space. The colours in the painting were used
to create a palette for the rest of the space. When the room was
completed, the paintings, furnishings, and decorative accents
complemented each other beautifully. The painting was the focal
point, and also served as a great conversation piece.

CONDO CONFIDENTIAL

15

253 Centre Street East, Richmond Hill, ON L4C 1A7
www.dominionlangstaff.com | info@dominionlangstaff.com

(905) 883-8355

Starting with art has benefits, but the majority of
customers will already have furniture set up in
their space, and decorating walls is simply the
final step. It is important to choose the right size
of painting, and one that will work with the flow
and style of the room. Avoid getting a painting
that is too large and overpowering, or too small
and floating in space. Standard painting sizes
that work great above a sofa, bed or in a dining
room, are 36x48”, 30x60”, 36x60” 48x60”,
or 36x72”. Loft ceilings can offer more wall
space to work with and thus fit a larger painting
such as a 48x48” or larger. A cluster of smaller
paintings can also be grouped together to create
an art wall which is another way of adding art to
your space. If you’re not sure about size and fit,
consult an interior designer or experienced artist
who will suggest sizes.
CONDO CONFIDENTIAL
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A great way to demonstrate to customers how a painting
will function in their home is to either have the artist bring
over multiple paintings to try on for size or request the artist
superimpose images of the artwork onto photos of their walls.
This is also a great way to see if the colours and style work for
you. If a client of mine falls in love with one of my paintings
but it’s the wrong size, I will offer to create a custom painting
for them. This ensures the customer gets exactly what they’re
looking for in style, size and colour.
In the end, if you really love a painting and it’s not the right
size, you can likely make it work on another wall, or rotate the
painting so it fits the space. I encourage my customers to hang
my work in a way which appeals most to them, and in a way that
will shine best in their space.

Sarah Phelps, “Chance,” Acrylic & Mixed Media on Canvased Panel - 36x48”

3. Choose a Painting That Speaks to You!
Purchasing abstract art can be extremely personal. A connection
to an abstract work of art often comes from an emotional place,
which can therefore make it an intimate purchase. As you will
be looking at this painting every day, it is important you enjoy
everything about it. Ensure the piece you purchase is a work you
genuinely enjoy and not what someone tells you to enjoy.
Furthermore, I often find customers new to purchasing abstract
art find connecting with a piece easier if they understand what it
means to the artist. Knowing where the inspiration for a painting
came from can help to lessen the intimidation of abstract art
because it grounds it in a more specific message (that is if the
piece has one). For example, many of my clients are interested
to learn many of my pieces are influenced by my past career as a
Wildlife Biologist. I thrive on creating ocean and water-inspired
blue-green paintings and tend to have an organic feel which is
expressed through movement, flow, vibrant colour palettes and
interesting textures.

4. Hang it Right!
This is one of my pet peeves. Many people hang their art way too
high! The general rule is to hang your paintings at eye level, which
means the middle of the painting, and should be approximately
55-60 inches from the ground. This applies to most spaces. You
can do a quick online search and find out the general rules on
how to hang artwork in and around furniture. Follow this rule
to ensure you’re optimizing the potential of your space and the
work’s viewing pleasure.

5. Forget all of the above!
Abstract art is very versatile. Many abstract paintings can be
rotated to produce a different look, or they can be moved into
a different space. I encourage clients to hang their painting in a
way that best appeals to them in order to get the most out of the
piece. When an abstract painting speaks to you, you will feel the
connection. When people view my work, they know immediately
if they connect with a painting because they see or feel something
when they view it. Allow your emotions to guide how and what
you choose to purchase over anything else.
Don’t allow the fear of having your own unique opinion about
a non-literal work of art stop you from exploring the world of
abstract images. Embrace the opportunity to interpret a piece of
art for yourself!

Sarah Phelps, “Meridian,” Acrylic & Mixed Media on Panel - 30x60” (right) and “Captivate,” Acrylic & Mixed
Media on Canvased Panel - 30x60” (left)

SARAH PHELPS
Sarah Phelps began fueling her passion for art from an early age and her past
career as a Wildlife Biologist has continued to influence themes in her work.
She is now emerging as one of Canada’s celebrated abstract expressionists,
as well as an International Artist. Sarah exhibited her paintings at the
Carrousel du Louvre in Paris France, and two art shows in Italy. Sarah’s
vibrant and textured pieces have also been featured in Houzz, the Globe &
Mail, on Toronto’s CityLine morning show.
Sarah creates in various sizes and formats and does custom work upon
request. Her pieces are primarily acrylic and mixed media on wood panel
or canvas. Sarah creates at her studio in Distillery District, Toronto, and
is available by appt. at inspire_sarra@yahoo.ca - www.sarahphelps.ca 647.406.5092
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THE ART OF

PROJECT MANAGING
Scott Byberg, CEO of Dominion Caulking and Langstaff Restorations, reviews why “Project
Managing” is so crucial to a company’s success!
After more than 40 years in the construction industry, one particular factor stands out as the key to the
success or downfall of any project or firm. It’s not poor estimating, lazy workers, bad credit, poor sub
trades or even late payments. All of these can affect a project but the number one issue for success or
failure is Project Managing.
A great number of people call this Project Management, but Project Management is the process
in which a single firm or person takes a single project from the idea stage through to completion.
However, Project Managing is the firm’s or person’s attitude and actions during any part of all projects.

Project managing can make or break a single project or the entire firm.
The importance of Project Managing has been known for a long time, but it has only been in the last
100 years or so, where the mainstream companies have started to understand its real importance.
The increase in communication abilities over the past 50 years has allowed people and firms to discuss
and vet ideas with others, in order to learn how those ideas may be beneficial for them or their firm.
Project Managing has been an area that has greatly benefited from this.
From the 1980s on, the methods to operate, manage and communicate ideas have become faster and
faster. Yet, one can get lost in Project Managing, and begin to Micro Manage. As the old adage states,
“you can’t see the forest for the trees.”
In the building restoration industry, Project Managing is a part of every day life. Project Managing
is not only on the site, but also back at the office. From the ordering of material and the coordination
of labour, and the management of time, so tenders and the paperwork- the endless paperwork - is
completed.

Project Managing is not just a given, it must be a commitment in order to be
successful.
Project Managing starts with the attitude of the company from the top management to the young
labourer who started a week ago. Everyone has a role to play in Project Managing. It allows each
person to play their role to the maximum to attain a common goal. Along the way, things arise that may
require guidance, but the focus is always on the end game. There have been many times when we have
priced projects and the “brain thrust” of the company had a way to proceed with work, only to have a
person on site come up with an idea from out of the blue to make the project that much better. “Out
of the mouth of babes.”
20
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Rarely does a project go exactly as planned. Some go smoother
than others but you would never be able to tell from the contractor
if their managing of the project is flawless. When you are dealt
lemons… make lemonade or at least work it out and make the
best lemonade you can, even if it still tastes sour.
The ability of the contractor to manage your project can save you
a lot of time and discussions between your Property Manager,
residents and board of directors. Yet at the same time, as a
contractor, we rely on the managers, to make sure the residents
know what to expect as the project starts and progresses.
Additionally, it is necessary to inform the contractor of any
issues on site or that could arise that might delay or impede the
contractor’s ability to manage the project. For example, garbage
pickup, it’s difficult to move scaffolding out of the way when
you are on the swingstage 30 stories in the air. Again, the more
information provided, the easier and better the project can be
managed and that is just going to help you and your building.
Good project managing benefits all involved. A contractor, who
is good at project managing, ensures that they have the interest
of the project as their number one priority. Some may have
agendas that are selfish and push for resolutions that benefit
them the most, or they may simply be wrong and trying to save
face, at someone else’s expense. If the successful completion of
the project is truly the intent, then who’s right and who’s wrong
shouldn’t matter as long as the end result is beneficial to the

[

had their share of issues, but they worked through them and the
project went great.
On the other hand, you’ve probably also dealt with a contractor
that seemed to have a good price and then the project seemed to
stall, the site was messy, the workers didn’t seem to care and the
job went way over schedule. If you questioned the contractor on
that project, they probably would give you every excuse in the
book as to why it went bad…but it was never their fault.
Project Managing can give you an insight into how the company
operates. You can rest assured, that if a contractor at your
building seems out of control, they are probably the same back
in the office while the Contractors that are calm, open and up to
date with the issues on your site, are probably also that way in
their office.
While almost every company can talk about their achievements,
it’s how they deal with their disappointments that show their true
abilities. We have had great and successful projects in the past,
but I can tell you, that the ones that we had the most “challenges”
on, were the ones we learned the most about our company.
The Project Managing abilities of a contractor plays a far greater
role than most give credit. The next time you are interviewing a
contractor for a job… ask them their philosophy on managing
the project, you may change your mind either way by the answer.

]

If the successful completion of the project is truly the intent, then who’s
right and who’s wrong shouldn’t matter as long as the end result is beneficial
to the project as a whole. A combined effort is generated out of respect,
appreciation and discussion. Poor Project Managing can cause all efforts to
fail, yet good project managing creates an atmosphere where all stakeholders
feel they can contribute and be a part of the successful outcome.

project as a whole. A combined effort is generated out of respect,
appreciation and discussion. Poor Project Managing can cause all
efforts to fail, yet good project managing creates an atmosphere
where all stakeholders feel they can contribute and be a part of
the successful outcome.

SCOT T BYBERG

It is a misnomer to say that if a price is really low, the contractor
must have made a mistake, although in some circumstances this
may be true. There have been times where the Project Managing
of a job prior to the tender closing, has assisted the contractor
in devising an approach to the job which is better than his
competitors. The ability of the Property Manager, Owner or
Consultant to understand that idea before the awarding of the
project, can save them thousands of dollars, while at the same
time, reduce the inconvenience of the residents.

Over his career he has been the Associate Chairman for ACMO, Vice
Chairman of The Sealant and Waterproofing Association, and Chairman of
the Toronto Construction Association.

In the past you have probably dealt with a contractor that was
quite a bit low on a project, yet somehow, they never seemed to
be out of control. At the completion of the project, if you asked
them how they “did it” they would probably tell you that they

started at Dominion Caulking and Langstaff Restorations working
summers in the field at the age of 13. At 21 years old he started his career
as an estimator at the firm. He became Chief Estimator, then President at 32
and then CEO and sole owner in 2003.

In his time as President at Dominion and Langstaff the firm has completed
some of Toronto’s largest projects such as First Canadian Place, Scotia
Plaza, and the $12,000,000.00 Façade repairs at the Sheraton Centre, which
won the company the TCA 2014 Project of the Year Award.
Dominion Caulking and Langstaff Restorations have completed work in all
ten provinces and Iqaluit. Their work includes repairs to all façade types in
the condominium, commercial, industrial and institutional sectors.
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PRE-VACATION MAINTENANCE
Property Manager, Shawn Machado, of MAPLE RIDGE Community Management provides
tips & tricks to keep your home safe while on vacation this summer!

As we begin to plan our long awaited weekends away or extended vacations during the Summer months, we often forget to really
prepare ourselves for the little (or big) mishaps that can happen at home while we are away. These mishaps can be exponentially
worse when living in a condominium community because of the close proximity to your neighbors and the corporation’s surrounding
common elements. A small leak, even the simplest of which can be excruciatingly painful to deal with, gets more complicated once
the three units below you become involved as well.
Below are a few simple pre-vacation tips and tricks for keeping your property safe while you enjoy the sun:

1. NOTIFY SOMEONE ABOUT YOUR PLANS

6. CONSIDER A HOUSE SITTER

Ask a trusted friend or family member to keep an eye on your
unit. Regardless of if you live in a townhouse, single family
home or a high rise unit, the constant activity will deter any
potential intruders from hanging around your unit.

Consider having a friend or relative stay in your unit while you
are away. This will almost completely eliminate the possibility
of most of the common issues and give you a degree of security
that your property is safe and secure.

2. PUT YOUR LIGHTS ON A TIMER

7. DON’T TURN OFF YOUR HEAT DURING
THE WINTER MONTHS

Falsifying your presence in your home will ensure burglars
steer clear. By setting your timers to turn on and off periodically
throughout the day or evening, you can successfully create the
illusion that your unit is occupied.

3. SECURE YOUR VALUABLES
Ensure that all of your valuable items are either locked up,
hidden away or moved off site to a family member’s home.
This will help to mitigate losses in the event of a break-in or
major loss. Additionally, ensure to close blinds and curtains so
potential intruders can’t verify which valuables would be up
for grabs if they did break in.

4. LOCK YOUR WINDOWS AND BACK DOORS
This seems like an obvious step but as we all know there is a
lot to do before you leave for a holiday. This is a simple step
that can often be missed or forgotten.

5. REDIRECT YOUR MAIL
Nothing says I’m not home like a pile of newspapers and an
overflowing mailbox. Redirect your mail or have it put on hold
until your return, this will help to create the appearance of an
occupied unit.

A large percentage of frozen or burst pipes are the result of
unit owners trying to keep costs down by turning off their
heat. A burst pipe can be a nightmare, especially if you have
no content insurance for your unit and/or if the flood or leak
affects other units.

8. NOTIFY YOUR PROPERTY MANAGER
One of the major issues a Property Manager faces in an
emergency situation is contact information for an absent
unit owner. When you go on vacation notify your Property
Manager and give them an alternative number in case of an
emergency with the unit. This way if a trade or member of
your management team needs access to the unit, access will be
available without incurring additional costs.

9. DON’T POST TRAVEL PLANS ON SOCIAL
MEDIA
Last but not least, we are all tempted to post our first vacation
Selfie on social media; however, it’s a much better idea to
wait and post your pictures upon your return. Social Media
is infinitely connected to people all across the web and
members in your community may be trolling for unsuspecting
individuals who advertise their vacations plans.

S H A W N M A C HADO
is an experienced Property Manager at MAPLE RIDGE Community Management (MRCM). Before
entering the Property Management field, Shawn worked in the not-for-profit sector, as a District Manager,
and acquired diplomas in Business Administration and TV Broadcasting.
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For more condo tips & tricks, follow us on Twitter @MAPLERIDGECM!
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COMMUNITY CULTURE
AND RESIDENT PARTICIPATION

Client Relations Manager, Thomas Kortko, of MAPLE RIDGE
Community Management explains how to foster a sense of
community in a condominium corporation!
One of the advantages of living in a condominium community is
the sense that your family resides in a small village within an ever
growing city. As proud members of our communities we have
witnessed positive and lasting results every time residents and
management work collectively to achieve a sense of community.
Encouraging residents to participate is critical for success and can
be one of the most challenging steps in this process. We treat all
of our communities like our own homes and project a standard
of care that will inspire others. We believe every community has
tremendous potential and with our extensive experience over
the past 30 years we will provide recommendations to generate
interest and motivate everyone to take part in limitless initiatives.
It is critical to show the long term value of the community concept
and identify several incentives that will be realized including
improved neighbourhood relations, security, increased property
values, good spirit between neighbours, positive recognition
outside of the community and many more.
As a recommended first step each community needs to determine
what they want to be and how they fit into and are perceived in
their local area. Efforts should be made to develop or rekindle
a distinct vanity name to give an inspiring brand and identity
rather that a generic condominium corporation number. To gain
further spirit and interest regular events should be planned with
focus on bringing residents closer together to understand and
appreciate their differences and share in common interests. This
can achieved through participation with volunteer groups or
committees with a general objective to reach out to all residents
equally without exception. When everyone gets to know and
care for their neighbours they often have a greater willingness
to work together to help elevate the entire community. Past and
ongoing events that have been highly successful in bringing
residents together include annual barbeques, all inclusive holiday
and cultural themed events, pool parties, gardening contests,
casual social gatherings, charitable events, earth day and other
environmental initiatives.
Routine communication is vital to ensure success with any of
these efforts. Quarterly newsletters are a must to keep everyone
abreast of current events along with supplemental notices and
reminders. Recommendations and concerns from residents
should be encouraged and given strong consideration. In
addition to print media all forms of communication should be
utilized to reach out to as many residents as possible including
e-mail notices, BuildingLink and social media. Facebook and
other media options provide a great platform to post updates
and photographs for past and upcoming events that helps to
encourage increased youth participation. Communication in all
formats for your Annual General Meeting is recommended to

promote increased attendance,
understanding and participation in
the governance of the property. To
create positive publicity it can also be beneficial to turn the
spotlight on your community for important announcements,
ribbon cuttings or community minded events involving local
media, sponsors and other special guests.
Often adjoining sister communities do not have any physical
differences or boundaries and are merely separated by their
legal descriptions. Efforts should be made to reach out to these
communities and include them whenever possible for any special
projects or events that both sides can mutually benefit from.
These efforts will encourage others to make similar gestures
in return and maintain an ongoing open and healthy dialog.
This relationship can also help to enhance security as we have
observed that crime typically decreases when a greater sense
of community is realized through increased resident activity.
Security can be improved through many soft methods such as
volunteer Halloween safety patrols, neighbourhood watch groups
and volunteer litter collection committees.
Through all of these efforts your property will continue to
evolve as a known destination for prospective Owners with a
solid reputation and strong sense of community. Residents will
feel tremendous pride in these accomplishments and the future
direction of the community and will be very proud to show
anyone what has been achieved. With these ongoing successes
some properties eventually become multigenerational as the
children of past or current residents choose the same community
to raise their own families and continue a legacy of positive
change through to the next generation.

T HOMAS KORT KO
is a Client Relations Manager at MAPLE RIDGE Community
Management (MRCM) where he has worked since entering the industry in
1997. Thomas draws experience from a diverse personal and work history
and holds an RCM designation and an Honours BA from the University
of Toronto. Thomas oversees the management of industrial, low and high
rise residential properties and is involved in several client initiatives with
attention on growth and client retention.

For more condo tips & tricks, follow us on Twitter @MAPLERIDGECM!
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MAPLE RIDGE

Community
Management

At MRCM we never forget that the communities we manage are places people call home,
and the service we have the honour of providing directly impacts their quality of life and
the appreciation of their property values.

Where do you want your career to go?
Join MAPLE RIDGE Community Management today and have an opportunity to grow your
skills and your career.
MRCM offers advancement and supports learning through company-paid education
assistance and in-house training for the RCM designation and Leadership courses along with:
Competitive compensation packages and benefit plan
Generous vacation leave
Personal, sick and bereavement days
Paid birthday leave with movie tickets
Paid moving day
Perkopolis/Wonderland discounts
And, most importantly, a supportive environment

Do you have transferrable skills?
If you are a proven performer, please apply to careers@mrcm.ca
To meet the needs of the community and exceed the
expectations of the individual.

5753 COOPERS AVE. MISSISSAUGA, ON L4Z 1R9 T 905-507-6726 1-855-507-6726 F 905-507-6722 W MRCM.CA
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INDUSTRY ADVANTAGES:

A career in managing condominiums – is it right for you? A condo Property Manager must

wear many hats and be able to work in an ever changing environment with multiple demands. Skills
developed in other professions and industries will enhance the experience and enable the smooth
transition into a property management career. What skills will benefit the aspiring Property Manager?
There are many but these top five skills will provide a solid foundation for this career transition.
Customer Service/People Skills: Property Managers
must be able to develop strong relationships with people. In
condominium management managers must work with volunteer
boards of directors who are essentially the “bosses” but often
bosses with little or no experience in managing properties. What
these board members do have is a vested interest in the wellbeing and financial stability of their homes so the ability to bridge
this gap and guide the client in the right direction is essential.
Besides the board of directors; managers interact with whoever
happens to own or rent a unit in their buildings. Residents can
become quite distressed with issues relating to their homes. The
ability to appreciate their perspective and diffuse situations is
tantamount to gaining their trust.
Budget Management: Condominiums, depending on the
size of the property, have large budgets that must be managed.
Bringing the experience of managing a large corporate budget
will benefit you greatly in this career. You should be familiar with
financial documents with the ability to read and interpret the data
contained in these statements.
Money management is an essential skill for the Property
Manager. They are required to present the financial details of the
building to Board members who will often have many questions.
In order to gain the confidence of your board and residents being
conversant in finance is crucial.

Communication Skills: The ability to write professionally is

not a lost art in the property management field. Presenting written
information to your board in a form of management updates
is a regular occurrence. Presenting poorly written documents
filled with grammatical and spelling errors will undermine your
authority. The ability to communicate through a well written
email is also essential; you don’t want to leave your message up
to interpretation. Clear and concise writing skills are crucial in
this field. If writing is not a strong point enrolling in a business
writing course is strongly recommended before considering a
career in property management.
Along with written communication, oral communication is
also of significant importance. Property Managers must be
able to persuade their board members and residents and relate
information clearly. Public speaking courses and organizations
such as Toastmasters are resources to help improve the art of the
spoken word. The ability to get your ideas across is critical to
ensuring the message delivered is the message received.

Conflict Resolution: Experience in bringing groups and
individuals together into a compromise will benefit the aspiring
Property Manager. The capacity to present solutions that will
resolve the differences between “warring factions” is a very
desirable trait in this field. People are generally very passionate
about their homes as it is usually their largest financial investment.
They will often not want to budge on their opinions and requests.
Taking a course in conflict resolution can circumvent the need to
hire a mediator when situations become tense.
Organizing/Managing/Coordinating: There is a lot

going on in property management and often the immediate needs
and complaints can supersede the larger projects and initiatives.
If you are not organized it can snowball into an unmanageable
mess. The ability to keep your “to do” list in order, keep regular
events calendared and ensure everything that must receive your
attention does and in a timely manner can be a tremendous
challenge. If you have ever held the responsibility of bringing
together people, resources, and events this skill set will translate
well into your new career as Property Manager.
Condominiums are definitely here to stay as an affordable
alternative in home ownership. This is a career that will endure
as it is local and booming with new construction especially
in large urban centres. Skill sets developed in other business
environments can easily translate into a successful career as a
condominium Property Manager and these five transferable
skills will provide a solid foundation for that transition.

S HA RO N B E L L I S S I M O
is the Human Resources Manager at MAPLE RIDGE Community
Management (MRCM). Sharon has over 15 years of management
experience, over 10 years in Human Resources, and extensive experience in
talent acquisition in the property management industry.

Did you know MAPLE RIDGE Community Management offers
in-house RCM training to our employees to ensure they’re educated
at the highest level to provide the best in condominium management?

Thinking of joining the property management field? Send your resume to MAPLE RIDGE Community Management at careers@mrcm.ca!
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Interior Design

Refurbishment Specialists
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At Paterson Evans Group Ltd., we care about the details.
Specializing in the complete interior design refurbishment
of your corridors and common areas.

P

P

PATERSON
EVANS
GROUP LTD.

635 Fourth Line, Suite 45
Oakville, ON L6L 5W4
Tel: 905-337-0199 Fax: 905-337-2353
www.patersonevansgroup.com

... Your Maintenance Professionals!

Call or email us today for a no-obligation quotation for
all of your grounds maintenance or landscape
construction needs for Spring/Summer 2015 and beyond!

GET

IN

SHAPE

Common, is creating excuses or justifications to avoid training. Common, is
saying you will get started tomorrow. Common, is shying away from challenge
and remaining fixed within your comfort zone. Common, is doing the same
thing every day and expecting different results. Leave common for someone
else – adapted from Mark Divine.

LONG-TERM FITNESS

Although it is well-established that exercise is highly beneficial for our health, a large percentage of
people are still not getting enough physical activity in their daily lives. While many will enter into the
Summer season or week with good intentions of beginning a new training regimen, that day often
never comes or the commitment ends far too early. Quite often people will make the decision to drop
out and quit because they see exercise as a chore. This perception can be influenced by the embodiment
of their “why” or purpose for training. For instance, if the purpose is too superficial such as “looking
good for the beach” or “to lose weight” it is likely not going to be a strong enough “why” to ground
them in the face of oncoming challenges. I have grown to learn from my mentor Mark Divine, who
is an ex-Navy Seal Commander, that training is about the lifelong growth and development of your
physical, mental, emotional, intuitional and spiritual capacities. As a result, my purpose for training
has evolved from simply striving towards optimal health, to now include things like forging mental
toughness, stepping outside of my comfort zone and pushing past perceived limits. Nothing good in
life comes easily. Therefore, developing a “why” that emanates from strong intrinsic motivation will
be sure to fuel your efforts towards achieving your greatest goals and accomplishments, keeping you
grounded and on track even when things get tough.
As you dig deep and discover your deeper purpose for training it is also critical to prepare your mind.
As Sun Tzu, author of The Art of War, once stated “victorious warriors win first in their minds, and
then go to war. Defeated warriors go to war first and then seek to win.” Before you embark upon your
fitness journey you should have clearly defined goals and a well-structured plan to execute those goals.
Once these have been established, practice envisioning your goal. Conjure up an image of yourself
having already accomplished both your intermediate and long-term goals, ultimately arriving at your
desired state. It is important to note that this is meant to serve as more than simply fantasizing about a
desired outcome, since fantasizing is merely unstructured visualization that is associated with a lack of
drive towards accomplishing any goals. As such,the visualization needs to be coupled with determined
effort in order to form a process of seeing, believing and achieving. This practice is intended to develop
a “think offense” approach, helping you to avoid the defensive trap of wishing and hoping for success
without any deliberate action toward your goals. Furthermore, this same sort of mental projection can
even be used before each training session. Imagine yourself as strong, healthy and determined to put
forth your best effort, producing a never quit attitude. With each exercise and set that is performed, you
are evolving and growing closer to your perfect self. Practice these visualizations daily and be sure to
track your progress as you go.
Finally, the road to success is a one-way trip. It is not something that just comes to us, but rather is
attained through hard-work and discipline. It requires you to go all in and commit fully. Strive for a
small percentage of improvement each time you train. Add that one extra set or repetition when you
think you can’t do anymore just to prove to yourself that you can. Gain momentum from these small
victories and use this to drown out any old habits or negative thoughts that have previously held you
back, replacing them with character habits that are going to facilitate your evolution. Do not put off
your training any longer. Get started, have fun and evolve.

M A TT H E W C R I L L Y ,

BA Kinesiology & Health Science, Cum Laude; MSc Candidate
is an experienced personal trainer, fitness expert and is completing his Masters in Exercise Physiology through York
University. Over the past two years, Matthew has spoken at industry conferences across Canada. To contact Matthew
Crilly for personal training sessions or for more information, e-mail evolution100X@gmail.com.
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NUTRITION
ON
THE
GO
GRAB-AND-GO SNACKS

Nutritionist and Dietician, Bethany Boynton, provides fast and nutritious snacks to curb
cravings and support a healthy diet.
Today people are so busy with work and life that it’s easy to forgo taking the time to eat healthy. We’re always on the go whether it is
for our children or for our full-time seven days a week career. I’m sure if you haven’t already used an excuse to run through a drive-thru
or pick up an unhealthy snack or meal to eat on the go during a busy day you’ve at least thought about it. Many believe the practice of
healthy eating and snacking is difficult because of the time it takes to prepare meals; however, healthy eating and snacking can be much
easier than most people think. As there are now easy and quick pre-portioned items we can all purchase at the grocery store and healthier
“fast food” restaurants popping up around us, planning and preparing meals doesn’t have to consume much time. Take a look at the
categories below for healthy eating and snacking ideas to reference the next time you lack time but not a healthy appetite.

FAST FOOD

HOMEMADE

My go to for a healthy fast -food type option when I know I will
not have time to cook is often Pita Pit or Extreme Pita. They have
pamphlets providing information on the pita sandwiches that are
lowest in fat if you need some guidance, which I suggest using at
any fast food restaurant because as the saying goes “looks can be
deceiving.” The pitas can be stuffed with a lean protein and tons
of fresh vegetables or just the vegetables themselves. Try these
two variations: a wheat Pita with Babaganoush hummus as the

If you’re looking for homemade options, there are many easy
variations that can be created in almost no time at all. Salads
are simple to throw together if you have lettuce, vegetables
and some protein If you include a protein like poultry, beef or
legumes, as well as a grain, a salad can contain all sources that
will give you enough energy to get through your day. Try a salad
with an array of mixed greens, vegetables, tuna and quinoa or
arugula and chickpeas. Either one of these varieties tossed in a
light balsamic dressing or olive oil and vinegar are healthy and
complete sources of energy. Chicken salads filled with apples,
celery, carrots, raisins and anything else you enjoy is also a great
choice with a light mayonnaise dressing.

main ingredient with alfalfa sprouts, cucumber, green pepper,
romaine lettuce, mushrooms, onions, spinach and tomatoes
or a white pita with chicken breast, cucumber, green pepper,
romaine lettuce, onion, tomatoes and swiss cheese. Try to
keep away from the sauces because they contain high calories,
are high in sodium and one pita can contain much more than one
serving. When these fast food restaurants aren’t an option, opt for
a salad with minimal or no dressing or make your own dressing
and keep it on hand at home or in your fridge at work.

PRE-PACKAGED
When it comes to healthy snacking there are some very easy and
convenient options throughout our grocery stores. They now
have pre-portioned hummus packets that you can use to dip pita
and raw vegetables into; for example - endive, carrots, celery,
cucumber and broccoli. You can also dip any of these items into
plain Greek yogurt, which has a higher protein content than most
other yogurt options. Fresh fruit bowls are always a healthy
option for a snack, but keep in mind fruit is high in natural sugars,
so maintain a balance between fruit and vegetables throughout
the day. Try tossing fruit, a little honey and some fresh lemon
juice into your Greek yogurt to make it more interesting.

Remember, you do not have to take all day to prepare healthy
food, you just need to know what to look for and balance it as
well as you can. Take a couple hours each weekend to prepare
some things for the week, for example muffins, granola bars,
cook multiple sources of protein for the week, or chop up
vegetables. Vegetables like carrots and celery can be cut up and
placed in cold water in the fridge to keep them crisp and fresh
for the week. Lettuce can be torn up and wrapped in damp paper
towel and placed in a plastic bag to keep it fresh. Preparation and
planning is key to keeping a consistently healthy diet - even if
that means planning to improvise a couple of meals during the
week by stopping at a healthier “fast food” restaurant.
Healthy eating shouldn’t be a job. Have fun with it, try different
combinations of ingredients in salads and homemade granola
bars. Food is fun, interesting and vibrant. Keep it fresh, crunchy,
colourful and flavourful.

BE TH AN Y BOYNT O N
is an experienced Nutritionist, Dietician and Food and Nutrition Manager. Bethany specializes in producing diet plans for individual clients to meet specific
health conditions and dietary limitations. To contact Bethany for pricing and plans, e-mail bethany.boynton.nutrition@gmail.com.
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BLUEBERRY LEMON
cornmeal muffins
1 cup
1 cup
1/3 cup
1 tbsp
1/2 tsp
1 cup
3 tbsp
1 tsp
2 tsp
3 tsp
1 1/4 cup
1/3 cup

all-purpose flour
fine ground yellow cornmeal
granulated sugar
baking powder
salt
low-fat plain yogurt
unsalted butter (melted & cooled)
vanilla extract
finely grated lemon zest
fresh lemon juice
blueberries (frozen or fresh)
confectioners sugar

sweet indulgence - blueberry icing
1/2 package
1/8 cup
1/2 tsp
2 cups
1 cup

cream cheese
butter
vanilla
confectioners sugar
blueberries (fresh or frozen)

Preheat oven to 400 degrees F. Line 12
muffin cups with liners.
In a large bowl, whisk together the 1 cup
of flour, cornmeal, sugar, baking powder and
salt. In a small bowl whisk together yogurt,
butter, vanilla, lemon zest and first teaspoon
of lemon juice. Add the flour mixture and stir
just until combined.
In a medium bowl, toss the blueberries with
the remaining tablespoon of flour to coat
them, then fold into batter. Divide the batter
between the muffin cups. Bake 10 minutes,
rotate pan and bake another 10 minutes or
until puffed up and golden brown. Let the
muffins cool on a wire rack.
Stir together remaining lemon juice with
confectioners sugar, then drizzle over
the muffins and allow to set (about 10
minutes).
Beat the cream cheese, butter and vanilla
together until combined.
Add the sugar gradually and beat until
thoroughly combined and becomes light and
fluffy. Approximately 4-5 minutes.

LAST

LOOK

WHY TORONTO’S URBAN CONDO
BOOM HELPS THE ENVIRONMENT
“More than half of the planet’s people now live in urban areas,” says David Suzuki and Faisal Moola in the Opinion section of
the Toronto Star, May 22, “…[in some regions], growth in the city was confined to existing built-up areas, thereby preventing
development from spilling out to farmer’s field.” This trend has become increasingly obvious in Toronto’s downtown core over
the course of the condo boom.

[

The high density of condos in the core of Toronto is in fact saving some of Ontario’s farmland
and natural habitat from being destroyed. As the concern of urban sprawl has been an
on-going issue for decades (its term was first used in the 1950s), building up has been a
productive way of preventing it. Most importantly, building up prevents development in
green spaces and farmers fields - areas of land cities rely on more than they recognize.

So how exactly does Toronto’s condo boom allow us to be more conscientious of the environment?

]

PROVINCIAL LEGISLATION I:
In 2005, the Province of Ontario established the Places to Grow Act to decrease urban sprawl, utilizing existing infrastructure
and preserving natural resources and agricultural resources.

PROVINCIAL LEGISLATION II:
In 2006, the province passed another law called the Growth Plan for the Greater Golden Horseshoe to encourage towns and
cities to grow upwards rather than outwards, hence, creating more opportunity for vertical growth and the approval of land use
proposals for condominiums. Ontario now has 728,000 hectares of protected farmland and green space.

GAS PRICES:
Rising gas prices have significantly affected consumer’s use of the automobile. Moving to Toronto’s downtown core makes
walking, transit, and bicycling much more practical than suburban life, which requires hundreds of dollars of car fuel each year.

COMMUTE TIMES/EMISSIONS:
A number of buyers now prefer to stay closer to their work in the urban core. This is a direct result of their experience with travel
from the suburbs to downtown Toronto. Others don’t own a car simply because it harms the environment: diesel and gasolinepowered vehicles produced 1,511 million metric tons of CO2 in 2012.

LIFESTYLE:
As more buildings are becoming LEED certified, more stores carry organic food than those in the suburbs, farmers markets
are popping up everywhere in the core, and green roofs are encouraged, there’s no better reason than to enjoy urban life and be
green!
These contributing factors protect farmland, and give new life to southern Ontario’s agricultural industry. Protecting our
agriculture and natural environment is just one way to make our society economically efficient and environmentally sustainable.

GUINEVER E PU R A
“My passion is art, my love is design. Family said I should do something different. I tried to change, I swear.”
Guinevere Pura, artist, stylist and photographer, has been a professional creative for nearly 15 years. Fusing fine art and design, she launched FOCI
Photography and Home Staging, a one-stop service that stages and photographs homes for realtors and trades.
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G4S Secure Solutions (Canada) Ltd.
155 Gordon Baker Road, Suite 202
Toronto, ON M2H 3N7
Tel: (416) 421-2900 x 2625
Fax: (416) 421-0068
Cell: (647) 248-5239
Email: jack.schmidt@ca.g4s.com
www.g4s.ca

Jack Schmidt
Business Development Manager
Residential Division

COMPACTORS & CONTAINERS
GARBAGE & LINEN CHUTES
GARBAGE CHUTE CLEANING

Specializing in
multi-residential
properties
across Canada

ODOUR CONTROL

Tel: 416.744.9183
Toll Free 1.866.439.7626
www.wastesolutions.ca

SERVICE, SALES & REPAIRS
TO ALL BRANDS / MODELS

TRISORTER RECYCLING SYSTEMS
(NEW AND RETROFITS)
CONTAINER MOVERS

WASTE & RECYCLING COLLECTION

SECURITY MANAGEMENT
www.securitymanagementservices.com

Sean O’Brien
1574 Queen Street East
Toronto, Ontario, Canada M4L 1G1
Phone: 416-360-1902 Fax: 416-360-1263
Cell: 416-2541777
Email: sobrien@securitymanagementservices.com
24 Hours Systems Assistance 416-360-6988
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Looking for a quality management company?

MAPLE RIDGE

Community
Management
Tried

Established in 1984, MRCM has served the industry for 31 years.

Tested

MRCM is ACMO 2000 certified and are industry leaders and innovators. As
condominium specialists, MRCM offers a client-driven approach. MRCM has low and high-rise
divisions and recognizes the complexities of each in our service delivery.

True

We are not affiliated with any developer or trade. Our single focus is our client’s best
interest which we safeguard and protect at all times.

PROVEN

At MRCM we never forget that the communities we manage are places people
call home, and the service we have the honour of providing directly impacts their quality of life
and the appreciation of their property values.

To meet the needs of the community and exceed the expectations
of the individual.

CALL US TODAY for a free no obligation quote!
5753 COOPERS AVE. MISSISSAUGA, ON L4Z 1R9 T 905-507-6726 1-855-507-6726 F 905-507-6722 W MRCM.CA

To advertise call | 1.866.993.0600 | www.drmg.com

