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Our Business is to Make Yours Shine!
Whiterose is an Industry Leader with a long list of condos in the downtown and surrounding
areas Whiterose Janitorial Services Ltd. believes in servicing its customers with professionalism,
communication and appreciation. The Key to our success is service, quality and value. We clean
beyond the surface!
Quality management begins behind the scenes prior to commencing a job all employees are
evaluated and or training to the whiterose standard given special attention to health and
safety policies.
Whiterose Janitorial Services is a full service company and a member of ACMO and CCI.
Specializing in cleaning and live in & live out Superintendents for the past 30 years.
Spectrum of Cleaning Services:
• Facility assessment
• House keeping and general cleaning services
• Customized cleaning service plan
• Customized cleaning schedules
• Window cleaning (Exterior high rise)
• Garage cleaning
• Marble restoration & Polishing
• Carpet cleaning

Spectrum of Superintendent Services:
• Building audit
• Check Hvac
• Perform generator tests
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• Chillers
• Compressors
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• Fire pump
• Hot water tanks
• Booster pump
• On call 24/7 for emergencies

Visit our website or call us today
for your no-obligation quote!
WhiteroseJanitorial.com
1-877-253-3648 / 416-850-9676
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Invasive And Time Consuming.

THE SOLUTION:
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Technologies.
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Complete Turnkey Solution
BPA-Free Epoxy & Hospital Approved
25 Year Warranty
Licensed & Experienced In-House
Plumbers

Medical Grade Video Camera
CCTV Inspections
Line Horizontal & Verticle
Piping Systems
24/7 Emergency Response

CONTACT US TODAY 905.670.7481
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BUILDINGS SOLUTIONS
YOU NEED. ADVICE YOU
CAN COUNT ON.
> Building Repair and Renewal
> Garage, Balcony and Building Envelope Evaluation
> Reserve Fund Studies
> Performance Audits and Tarion Warranty Claims

TORONTO: 416-487-5256

MARKHAM: 905-475-7270

> Environmental Engineering
> Mechanical and Electrical Engineering
> Energy Efficiency and Sustainability Consulting
> Retro- Commissioning

CAMBRIDGE: 226-765-0800

ENGINEERING A WORLD OF POSSIBILITIES
wspgroup.ca

40 offices across Ontario

BURLINGTON: 905-681-8481

At MRCM we never
forget that the communities
we manage are places
people call home, and
the service we have the
honour of providing directly
impacts their quality of life
and appreciation of their
property values.
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FROM

OUR

PRESIDENT

It’s a new year and 2016 brings new trends and exciting changes.
This is the first issue of the year and we have focused on trends – trends in
the market place, trends in your home and trends in technology. Ours is a
fast-paced world and the promise of change is constant.
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For Condominium owners, there is a positive change on the horizon.
On December 2, 2015 Bill 106 (Protecting Condominium Owner’s
Act) passed its third reading in the Ontario legislature. Bill 106 will
amend the Condominium Act, 1998, as well as other Acts with respect
to condominiums and enact the Condominium Management Services
Act, 2015. Protecting Condominium Owner’s Act will establish a
Condominium Authority that shall strive to resolve disputes in a timely
manner at an affordable cost to owners; initiate measures to improve
condominium governance by requiring course participation to educate
new Board of Directors (who are volunteers); strengthen the rules in place
to safeguard against financial mismanagement; introduce mandatory
licensing and education requirements for all condominium managers and
provide better protection from unexpected costs for buyers purchasing
new condominiums.
The condominium market remains strong and the GTA skyline continues
to rise upwards as horizontal growth expands outwards from the city
core. Amendments to the Condominium Act are overdue and welcomed
by MRCM.

5753 COOPERS AVENUE
MISSISSAUGA, ONTARIO L4Z 1R9
T 905-507-6726 1-855-507-6726
F 905-507-6722
W MRCM.CA
Like us on Facebook @
fb.com/MapleRidgeCM

Follow us on Twitter @MapleRidgeCM

We look forward to these changes and regard them as a welcomed step
forward in serving all Ontario condominium communities and their
owners.
All the very best throughout 2016,

Michael E. Le Page, RCM

President & CEO
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The Math of Buying & Selling

Thinking of buying or selling a Property? Leslie Brafield, Re/Max Hall of Fame 2008 member
& Accredited Senior Agent, educates us on the not-so-obvious expenses of Real Estate.

Getting ready to buy and/or sell your first property can be a
daunting task as there is a myriad of information and choice
available to you, the Buyer and the Seller. The actual purchase
price or selling price of a property is only part of the cost for
a successful real estate transaction to close. There are obvious
budget allowances, such as the down payment, but then
there are also some not-so-obvious expenses. It is the “not so
obvious” that I will highlight in this article.
I would be remiss if I did not encourage all of you to align
yourselves with reputable professionals -- Realtor, Lawyer,
Mortgage broker and Home Inspector -- as these professionals
will be working in your best interest to ensure that your real
estate transactions are successful.
BUYER’S COSTS:
1. Home Inspection: An “Agreement of Purchase and Sale”
usually has a clause conditional upon the inspection of the
home by a home inspector at the buyer’s own expense. This
condition is included to identify any existing and/or potential
underlying problems in a property. The cost is typically $350.00
to $500.00 plus HST but can be higher depending on the size of
the home and the extent of services requested. It is becoming
quite popular now to request that the inspector use geothermal
imaging (to test for temperature changes) and radon testing.
These extra tests will cost a buyer more money.
2. Appraisal Fees: If financing is required for a property, the
financial institution that will be holding the mortgage for the
buyer will require an appraisal of the property to ensure that
the home appraises for the selling price to satisfy the mortgage
requirements. The average cost of this is $300.00 to $400.00
and is borne by the buyer.

3. Mortgage Loan Insurance: When the down payment for a
property is less than 20%, mortgage loan insurance is required.
It protects the lender in case the buyer defaults on the mortgage.
Premiums range from .5% to 2.75% and can be higher if one
is self-employed. This amount is added onto your mortgage
amount. Go to the CMHC website (http://www.cmhc-schl.
gc.ca/en/co/moloin/index.cfm) for more information.
4. Land Transfer Tax (LTT): A “Provincial LTT” applies
to all properties in Ontario, including Toronto. This tax is a
percentage of the purchase price and varies depending on the
value of the property. Buyers who buy a property in Toronto
also have to pay an additional “Toronto Land Transfer Tax”.
The formula for the Provincial LTT is:
• 0.5% on the first $55,000
• Plus 1.0% of the amount from $55,001 to $250,000
• Plus 1.5% of the amount in excess of $250,001 to $400,000
• Plus 2.0% of the amount in excess of $400,000
Note: First time buyers of newly constructed homes and resale
homes receive a rebate of up to $2000.00
The formula for the Toronto LTT is:
• 0.5% on the first $55,000
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• Plus 1.0% of the amount from $55,001 to $400,000
• Plus 2.0% of the amount in excess of $400,000

SOLUTIONS FOR WHAT
YOU CAN’T SEE

Note: First time buyers of newly constructed homes and resale
homes receive a rebate of up to $3725.00
To recap: Homes purchased in Toronto pay both the Provincial
LTT and the Toronto LTT. Homes purchased outside the
Toronto area pay just the Provincial LTT. This tax is calculated
by your lawyer and is part of the costs on closing.
5. Title Insurance: This insurance protects against title
defects, liens against title, title fraud, encroachment problems
and other issues related to title. Your lawyer will recommend
that you purchase this insurance. It is a onetime fee and the cost
depends on the price of the home. The cost is typically a few
hundred dollars, but worth the peace of mind. Speak to your
lawyer about the insurance company they would recommend.
6. Legal Fees: The lawyer has to do many searches, draw up
mortgage documents and tend to the closing details. Lawyer’s
fees for these services do range depending on the complexity of
the deal but will probably be at least $700.00. Disbursements
and HST are additional.
7. Adjustments: As per the “Agreement of Purchase and Sale”
the buyer will have to reimburse the seller on a prorated basis
if some bills have been prepaid beyond the closing date (e.g.,
property taxes, maintenance fees). Your lawyer will process
these adjustments on your behalf.
8. Service Charges: The buyer will be charged a fee to hook
up new services and utilities such as telephone, hydro, cable
and internet. Call the appropriate companies ahead of time to
find out their hook up costs.
9. Property Insurance: This insurance covers the replacement
value of your home and its contents. Your lender will insist on
this because your property is the security for the mortgage. In
simple terms no insurance, no mortgage, no home.
10. Property Taxes: Taxes and more Taxes- a fact of life. If you
have a high ratio mortgage your lender may require that you
have your property tax installments added to your mortgage
payments. Keep in mind that if your property tax does go
up, then you should have your mortgage payment reflect the
increase so that you continue to pay the same amount off your
principal each payment.
11. Condominium Fees: Condominiums charge monthly
fees for common area maintenance and operations, such as
landscaping, some utilities, security, etc. Fees range widely
depending on the amenities offered. Make sure you are aware
of these monthly costs when budgeting.
12. Moving Costs: Include the cost of a professional moving
company or a rental truck if you plan to move yourself. For
the professional moving company they usually charge by the
hour but will provide you with a ballpark figure in advance.
The cost will depend on: the travel distance, if you require
assistance with packing, the cost of moving boxes and the type

8
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FOR ALL YOUR MECHANICAL NEEDS
Helping you understand a building’s anatomy to save money
and maximize the life span of your equipment.

PREVENTATIVE MAINTENANCE
CONTRACTS

BUILDING AUTOMATION
SYSTEMS

ENERGY MANAGEMENT

MECHANICAL RETROFIT

t: 905 282 0728

C: 647 407 5030

f: 905 282 0730

www.certifiedbuildingsystems.ca
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of items you have to move, (e.g., large items like appliances,
piano, etc). Get two to three quotes from reputable moving
companies and make sure they all carry insurance.
13. Tarion Warranty: When purchasing a brand new property,
whether a freehold or a condominium from the builder, the
builder pays a warranty enrolment fee. Tarion then provides the
builder with an enrolment number. Some builders include the
fee in the purchase price of the property, while others show it as
a cost on the statement of adjustments. The cost of the Cwarranty
depends on the cost of the property. Go to www.tarion.com/
M
warranty- protection for more info.
Y

SELLER’S COSTS:

CM

Sometimes, as owners, we can’t see beyond the MYemotion.
Whether you are selling to downsize, upsize or because of
CY
financial reasons, it is hard to be objective, and therefore most
sellers will hire a Realtor to navigate them through theCMYprocess.
Your realtor will discuss with you the best way to get the
K
most money for your home, market and promote your home
and be with you from the start of the process, offering advice
and suggestions, right through to closing day and beyond. The
relationship that ensues will hopefully be a lifelong partnership.
1. Real Estate Commissions: Generally the rate is 5% plus HST
on the commission portion and is divided between the Listing
Brokerage and the Co-operating Brokerage. Commission rates
have changed over the years and there are now more options
available to a seller with varying levels of service being offered.
Do your homework and remember that your home is one of
your biggest assets and hence, “you get what you pay for”.
2. Legal Costs: The legal costs for selling a home are similar to
the comments as outlined in the buyer’s costs section.
3. Mortgage Discharge Penalty: This is a penalty that must be
paid by the sellers if they are discharging their current mortgage
prior to the end of the term. The penalty is the greater of: three
months interest or an interest rate differential (IRD). Check
with your lender for an accurate cost as the calculation can be
quite complicated.
4. Moving Costs: See comments in buyer’s cost section.
5. Repairs and Maintenance: Today’s buyers are looking
for move-in-ready properties. Make sure you take care of any
necessary repairs before putting your home on the market, such
as a fresh coat of paint, re-caulk tubs and bathroom fixtures,
wash windows, fix leaking taps, change furnace filters, clean
and tidy. You can hire people for this or do it yourself.
6. Staging: Staging your home can add thousands of extra
dollars in your pocket. Creating the right atmosphere for today’s
buyers is critical. The costs for staging can be additional or are
included as part of the services offered by your realtor. Costs
will vary depending on what is required.
7. Pre-Inspection Reports: Pre-inspection reports are
becoming quite common, especially in the Toronto market
where demand is higher than supply. Sellers will hire a home

inspection company to come in and identify any existing or
underlying problems prior to having their home on the market.
The Seller may elect to address some of these issues or not. The
idea is to disclose these issues to potential buyers ahead of time
so they are aware of them going into the negotiating process.
The cost for these inspections is in the range of $300-$500.
In summary, these are some of the additional costs that buyers
and sellers should be aware of when purchasing and selling
their home. Again, I would like to reiterate how important it
is for you to surround yourself with reputable professionals.
Having trustworthy people working on your behalf makes the
whole process run more smoothly and the experience a much
better one for all involved.

L E S L I E B RA F I E L D
has been a registered real estate sales
representative for 20 years, 18 of which have
been with Re/Max. Her philosophy has
always been centered on ensuring the real
estate needs of her clients are met with honesty
and integrity. Continuing to educate the client
is paramount, as you want to enable them to
make wise decisions. She is a supporter of
the Children’s Miracle Network Foundation,
Canadian Cancer Society and the Heart
and Stroke Foundation. She is a member of
Canada’s 1980 Olympic Swim Team and still
loves the active lifestyle. Balance in life leads
to happiness and good health.
CONDO CONFIDENTIAL
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Numbers Never Lie:

The Future of Building Restoration
Scott Byberg, President and CEO of Langstaff Restorations Limited & Dominion Caulking Limited,
shares his predictions on Building Restorations...5 to 10 years down the road.
I don’t have extra sensory perception (ESP) and I cannot tell
you when the Leafs will win the cup. I’m not even able to
predict what the weather will be tomorrow (neither can a
meteorologist so I’m in good company). However, I can tell
you, that we are soon to see a change in building restoration
that we in the GTA have never experienced before.
In my opinion, this is where we are heading: In 5 to 10
years, Restoration Contractors will work for 4 or 5 Property
Management Companies/Consultants and those Property
Management Companies/Consultants will contract all their
work to one Restoration Contractor.

[

But so does every other building in the GTA.
Since 1928 when my grandfather, Peter Byberg, started Dominion
Caulking Limited, construction companies have always had an
abundance of labour. During the Great Depression of 1929 and
30’s, any work to allow for a family to survive was good work.
It was also helpful that the buildings were not very tall (compared
to today’s standard) and the vast amount of construction was on
houses. The owners of small construction companies often worked
in the field with their employees.

“In 5 to 10 years, Restoration Contractors will work for 4 or 5 Property
Management Companies/Consultants and those Property Management
Companies/Consultants will contract all their work to one Restoration Contractor.”

I realize that in a world where transparency and competitive
bidding is the norm, many may believe this scenario will
never happen. Yet, if this relationship does not exist, I believe
the following example will occur with many buildings:
Today, you live in a condominium that’s nine years old
and assume you are also one of the lucky ones that have a
building that was well built. So, you believe that in 5 to 10
years your building’s façade will need some “tender loving
care” and your Condo Corporation will be financially
equipped to deal with those costs.

]

By the 1950’s, the labour force that came back from the war and

additional immigration from Europe added to that labour force. Yet,
buildings were increasing in scale. In recent times, people from all
over the world are settling in the GTA.
Unlike almost any other industry, the Restoration of Buildings has
one factor that sets it apart. Until they are demolished, buildings
have to be repaired.
The chart below will help you understand why, in the future, you
will have to wait a year to start your project. I have made a few
assumptions:

Now, jump forward those 5 to 10 years (2025), your
building is leaking and the decision has been made to
restore the façade next spring, and you have the funds to
carry out the repairs. Great!
That February, you have a consultant tender with your
building and six competent contractors are selected. They
bid and you have a meeting to choose the one you want.
But there is a problem; three contractors did not submit and
the remaining three have a start date that is a year away!
But your building leaks now and it has to be done now.
The residents are complaining and damage to the inside is
getting worse. Why do contractors require a year to start
the project, you ask.
The answer is simple, in 5 to 10 years from now, you
will need a competent, knowledgeable and fiscally sound
contractor with the skilled labour to provide the expertise
to complete the project.
10
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1) The number of “Larger” buildings built in the time frame
shown. Yet if you include Commercial, Industrial, Institutional and
Residential and in all of the GTA, I might be light with the totals.
2) After 20 years+/- all buildings need to be repaired, some earlier,
some later.
3) A project, big or small is one project; I did not differentiate
between Façade and Garage Restoration Projects or different
projects on one site.

If a building is built in 1950, by the time 2015 comes around,
that building will have been restored four times. Therefore, if
100 buildings were built in 1950, there would be at least 400
restoration projects by now on those buildings alone. The same
can be said for all buildings built in the 1960’s. But with the
size, complexity, safety factors and financial concerns related
to the buildings built since the 70’s, there is a potential storm
brewing. Not even accounting for the complexity, height or a
restoration company’s financial abilities, we can see that the
sheer number of projects is going to be overwhelming. With
the increase in number of projects and their complexity, the
restoration contractor of the future will have to be more astute
when it comes to the fundamentals of business, not just the
restoration of a building.
Far too many restoration companies are still in the mode of
“getting a project means being cheap and are blind to the risks”
and far too many owners and Property Managers want them to
be that way. Yet the reality is that restoration companies will
have to find and invest in the education of their office staff,
so they can understand and weigh the financial and safety
risks of each project in order to submit a competent proposal.
This will be an increase to the costs of overhead. We’ve seen
labour increases before but cost increases in the future will be
knowledge-based, not brawn.
The companies that are currently investing in education may
not see a payoff now, but in 5 to 10 years, they will be far
ahead of the competition, and their competitors may never
catch up. In addition, the ability to finance a large number of
projects is getting increasingly difficult. Financial institutions
have always required personal backing from the owners and
a great track record for the company yet the personnel that
can understand the financial aspect of business in general, and
not just how to restore a building, is becoming more crucial.
Restoration companies need to know how to generate profit
for sustainability for years to come and not just one project
or one year. Reinvestment in safety, equipment and education
of the management personnel will become a necessity for a
company to be fiscally responsible.
Just because you have faith in a consultant to understand how
a building is to be restored, you and the consultant must be
able to rely on the contractor to understand it as well. Although
the employees on site have to ultimately perform the task, it is
the brain thrust of the company that has to understand how to
weigh the safety, effort, and financial risks of a project prior
to a bid even being submitted. In today’s building restoration
market, there are far too many companies not weighing the
risk.
The increase in size, volume and complexity of buildings
needing to be restored, the knowledge of business, the increase
in non-site related personnel, the restraints to financing, and
at the same time, the reduction in the number of restoration
companies that will be able to implement and deal with these
issues all provide the foundation for my prediction for the
future landscape of the Restoration Market.

SCOT T BYBER G
is the President and CEO of Langstaff Restorations Limited and
Dominion Caulking Limited (since 1928). After 42 years in the
industry, he has been involved in every aspect of building restoration
from working in the field to being President since 1993. He has
overseen all types and sizes of projects such as First Canadian
Place, Scotia Plaza and the 2014 Project of the Year Award for the
restoration of the Sheraton Centre for $12,000,000. He is also a
former Associates Director of ACMO, the Vice Chairman of the
Sealant and Waterproofers Association and the 1999 Chairman of the
Toronto Construction Association.

253 Centre Street East, Richmond Hill, ON L4C 1A7
www.dominionlangstaff.com
info@dominionlangstaff.com

(905) 883-8355

TECH-TASTIC

INTELLIGENT BUILDING SOLUTIONS

Ari Shapiro, an expert in the field of smart condominiums, building security and a proud
member of the Mircom Group, explains this seemingly simple catch phrase & its importance.

“

The only real security is not in owning or possessing, not in demanding or expecting, not
in hoping, even. Security in a relationship lies neither in looking back at to what it was,
nor forward to what it might be, but living in the present and accepting it as it is now.”
- Anne Morrow Lindbergh

In my recent experiences with residential and commercial
clients across the GTA, I find myself often stumbling upon new
heights of concern when it comes to understanding the value of
security and communication requirements for multi-dwelling
units. Our city is a nebulous evolution of urbanized growth that
is proceeding at unprecedented levels of supply and demand.
The need for security cameras and effective image-recording
devices is skyrocketing, along with the desire for software tools
that generate remote accessibility offering notification and
interactivity at the stroke of a key. We want things bigger, faster
and better, but often fail to appreciate the difference between
novelty and need.
Recent articles in most of our major newspapers are heralding
the international perspective that Toronto is the best city
to live in and that our housing market—as overvalued and
uncontrollable as it seems—is the driving force behind our
prosperity. We are all essentially bearing witness to what is
a cascading explosion of housing growth that is expanding
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through the traditional urban spaces (i.e. Milton, Aurora,
Richmond Hill, Woodbridge, to name a few) and into the
farthest corners of the province.
Largely unnoticed in all the buoyant rhetoric are the persistent
efforts of real estate developers and housing investment
companies to modernize, effectively, their habitat environments
inside rental buildings and condominiums. Millions of dollars
are being thrown about annually to upgrade everything from
hardwood floors, stainless steel appliances, eco-friendly
environmental lights and windows, and lobbies that resemble
European art deco cafés wrapped in a monochromatic veil of
generic ambience.
As a result, I’m often surprised to learn in my meetings and
conversations with property managers and developers that
little consideration is given to building solutions in which
security and communication concerns are prioritized over more
aesthetically driven spending decisions. After all, what good is

having a lobby or hallway that looks prim and proper for the
twenty-first century if your antiquated security cameras and
entry systems resemble relics from a time when the internet was
the stuff of dreams? Or not using modernized access control
functionality or dynamic portal software to provide genuine
convenience and empowerment to the tenant community, thus
forcing them to rely on archaic practices?

Intelligent Building Solutions is not a simple catch phrase.
It should be equated with making sensible financial and
technological decisions in the interest of giving owners and
tenants a sense of real control. Understanding your investment
is the first step towards empowerment—be it purchasing real
estate or renting space. Wiring, insulation, retrofit work, blind
spots, traffic flow, access control, heating, ventilation, lighting,
air conditioning, and capacity for a “smart home” footprint are
variables that can make the difference between loving what
your money is doing for you and dreading a decision wrapped
in endless doubt and sober second thought.
Finding a partner who has the capacity to give you answers
of both an empirical and conceptual nature is therefore
paramount for anyone serious about appreciating the value
of real estate. Time after time, my clients are thrilled to learn
of the versatility that I’m able to offer in not only thoroughly
understanding their condominium environments or rental
apartment space, but in how effectively I can visualize the
security and communication requirements for their newly
constructed projects and retrofitted building needs.
It all begins with a responsible look into the past, a careful
analysis of the present, and an innovative outlook on a future
that can be yours if you want it.

ARI SH API R O
is a subject matter expert and public speaker in the field of smart
condominiums and building security, and is a proud member of The
Mircom Group. If you’re a tenant, an owner, a property manager, or a
developer – you’ll love what he has to say. Contact him directly at 416254-0257 or send an e-mail to ashapiro@mircomgroup.com and learn
the value of making an intelligent building decision.

smart
home:
TECH-TASTIC

AN INTRODUCTION
Mark Scheitzbach of J & W Electric shares how
the Internet of Things is revolutionizing our homes.
Computer controlled lights, appliances and doors were once
the things science fiction writers used to dream up. Shows like
Star Trek revealed to us glimpses of what people thought the
future would be like: doors that opened automatically, lights
that turned on and off on command and always having the
perfect temperature in a room. Today, many of us carry tiny
computers (Smartphones) in our pockets and we use them
daily to communicate with people. Similarly, we can also use
them to communicate with our home.
With the advent of the Internet of Things (IoT), technology is
boldly going where it has never gone before. Over 20+ years
ago it began with systems like X10, and as the years passed
by, it progressed into several different protocols like Z Wave
and a few others. Basically these devices such as switches,
motion sensors and plug-in modules communicate with your
Smartphone and one another to allow remote control of almost
anything. Now, many large companies including Apple,
Google and Phillips, to name a few, have started offering home
automation products. You can also browse and purchase these
smart devices at most big box stores.
There are a couple of different options with home automation.
The first are Stand Alone Devices. These are typically light
bulbs or thermostats with a wireless receiver that can be
controlled via a Smartphone app. The benefit to this type of
device is cost. There is no controller to buy and setup makes
it very cost effective. However when that light bulb fails, it
must be replaced. The second is Controller Based Devices.
These devices all communicate with a central hub which must
be purchased and set up. This is much more expensive to do,
however, it allows for additional control. With a controller you
can create a scene. A scene is a series of events that occur
together when certain conditions occur. This uses IFTT (If
This, Then That) technology and logic to decide what happens.
Picture this: You are driving home from work after a long day.
When you get in your driveway your Smart Home unlocks
your front door and if it’s after sunset, it also turns on your
exterior lights and your vestibule light. All this happens with
no action on your part. Another example would be: You have
14
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just finished dinner and it’s time to watch a movie with your
family. You pull out your smart phone and use your app to
press watch movie. The controller then closes the blinds in
the room, turns on the TV, stereo and Blu-ray player. It also
dims the lights to 50% in the family room - all at the touch of
a button.
I admit to being a bit of a technology enthusiast. I am fascinated
by being able to manipulate my physical home environment
on command. I started my home automation project a few
years ago. My current setup includes a front door lock, remote
control of my alarm system, control of my two garage doors,
thermostat, smoke/CO detectors, 3 security cameras and
almost every light switch in my house. Any of these devices
can be controlled while off site from anywhere in the world
as long as you have an Internet connection and a Smartphone,
tablet or computer. My system is set to automatically do
certain functions for me. When I leave the house my door
will automatically lock (in case I forgot). If I set my alarm as
I’m leaving, the system will automatically turn off all interior
lights throughout the house, as well as telling my thermostat to
go in to away mode.
As the Internet of Things (IoT) becomes more developed and
connected appliances become the norm for many people, these
scenarios will become even more comprehensive. There are
no limits to your imagination. Sounds like science fiction,
but it is reality. Does this all sound fascinating or terrifying?
Captain Kirk (or Picard) would be smiling :-D

M ar k S cheit z bach
is a master electrician with 28 years experience and is the owner of
J&W Electric Company Ltd. He is a self-professed technology fan
particularly anything that he can use with his Blackberry. He lives with
his wife and two teenage boys, who are his pride and joy.
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The Importance of Good

Mark Marshall, Client Relations Manager of Maple Ridge Community Management, explains why effective
communication is key to a successful condominium community.
The success of any condominium community is in its ability
to effectively communicate among all parties involved. The
major concern heard at every Annual General Meeting is how
can Management, the Board and the residents communicate
better? How can the status of monthly maintenance items,
major projects or emergency items that impact the residents be
communicated more effectively?
I believe effective communication begins with the Management
team to ensure that the information needed by residents is
available and delivered in a timely manner. It is important that
a phone call is returned with a phone call, an email with an
email and a hand written note with a letter response. However,
most importantly a prompt response to any enquiry should be
received. The initial response may not provide the full answer,
but will indicate their request has been received and will be
answered shortly.
Communication does come in many forms but can be
summarized as one-way communication or two-way
communication.
One-way communication is when information is provided
to the Board or residents without any response required. For
condominiums this would include notices advising residents
of upcoming projects or maintenance items and any social
events for the building. This type of communication should
provide all the necessary information to answer any possible
questions that may arise from the notice.
With the advancement of technology, more and more
condominiums are moving toward software systems that make
the delivery of information more immediate and effective.
Paper notices are becoming a thing of the past and these
important notices are now being delivered by email or by the
corporation’s software system. Interactive touch screens are
being used in elevators and lobby areas to announce items
and remove the unsightly paper notices taped or pinned to the
lobby and elevator notice boards.
However, the same software solution may not work for all

“

It is important that a phone call is
returned with a phone call, an email
with an email and a hand written note
with a letter response. However,
most importantly a prompt response
to any enquiry should be received.
The initial response may not provide
the full answer, but will indicate their
request has been received and will be
answered shortly.

condominiums so it is best to discuss your needs and select
the most effective solution for your building. A simple email
distribution list may provide the results that all parties are
looking for or you may require a full software system with a
resident portal and website which would be more interactive
for the residents.
Two-way communication is when two or more parties interact
with one another to discuss or solve a problem. Without proper
two-way communication the possibility of a message or
request being misunderstood, causing frustration to all parties
involved, can be quite high.
For effective two-way communication there are four key
components that all parties should adhere to:
1. The party asking the question or stating the issue needs to be
calm, clear and concise with the issue for it to be understood.
If there is a language barrier it may be best to see if another
staff member may be able to help or have the issue written
down for clarity.
2. The other party must listen; let the individual tell you
the whole story. If needed, take notes and write down any
questions you may have. Do not interrupt the individual to
ensure the full story can be communicated and they do not
lose their train of thought.
CONDO CONFIDENTIAL
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3. Your chance to speak. Repeat the issue back as you
understand it to ensure you have captured the concern
accurately, ask any questions you may have and allow them to
answer or clarify.

Refurbishment Specialists

4. Lastly, respond with the answer or course of action you
will take, ensuring that it is understood by the other party and
provide them with the resolution and timelines in writing as
well.
Using the steps above also works well for Board meetings
to clarify an action item or the direction in which the Board
wishes to take on a particular item. Understanding clear
direction will allow you to confidently move forward with the
item in an efficient manner.

M ARK MARSHALL
is a Registered Condominium Manager with more than 10 years of
experience in Property Management and 20 years of Customer Service
and Business Management experience. Mark is MRCM’s Lead of NY
Towers Community Alliance (NYTCA) and a member of ACMO.

At Paterson Evans Group Ltd., we care about the details.
Specializing in the complete interior design refurbishment
of your corridors and common areas.

P

P

An effective communicator always remains calm and in
control, even during a heated conversation. An individual’s
frustration is generally not with the individual they are speaking
with but with the situation at hand. Understanding this and
working with the individual to explain the circumstances and
come to a resolution, even one that they may not agree with
due to their responsibilities as a condominium owner, is always
the end goal.

PATERSON
EVANS
GROUP LTD.

635 Fourth Line, Suite 45
Oakville, ON L6L 5W4
Tel: 905-337-0199 Fax: 905-337-2353
www.patersonevansgroup.com

416-737-8978
info@pristineproperty.ca
www.pristineproperty.ca

Landscape Construction • Design & Build • Regular Weekly Maintenance Contracts
Snow & Ice Maintenance • Arborial Services • Planters & Urns
Irrigation Systems • Asphalt & Concrete • Patios/Walkways
Retaining Walls & Curbs • Fences & Decks
We specialize in servicing the condominium market!
Call or email us today for a no-obligation quotation for all of your grounds
CONDO CONFIDENTIAL
11
maintenance or landscape construction needs for Spring/Summer 2016 and
beyond!

Looking for a quality management company?

MAPLE RIDGE

Community
Management
Tried.

Established in 1984, MRCM has served the industry for 31 years.

Tested.

MRCM is ACMO 2000 certified and are industry leaders and innovators. As
condominium specialists, MRCM offers a client-driven approach. MRCM has low and
high-rise divisions and recognizes the complexities of each in our service delivery.

True.

We are not affiliated with any developer or trade. Our single focus is our client’s best
interest which we safeguard and protect at all times.

PROVEN.

At MRCM we never forget that the communities we manage are places people call
home, and the service we have the honour of providing directly impacts their quality of
life and the appreciation of their property values.

To meet the needs of the community and exceed the
expectations of the individual.

CALL US TODAY for a free no obligation quote!
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Designs to Live By:
2016 Trend Resolutions

1
2
3
7

4
5
6

A new year often sets the stage for a fresh start. Here’s the top ten list of design trends for the
coming year from Anita Wiklém of Wiklém Design inc.

Shed a new light

Hang an oversized pendant light over a table. It adds
whimsical flair and performs as a head turning sculpture or
work of art.

Turn a negative space
into a positive
The space around an object is just as important as the object
itself. Allow for breathing room with important accessories to
ensure they are given their due.

Combat the Clutter

We have all heard that “less is more”. Does an object bring
joy or evoke a special memory? If not, it may be time to
donate it to make room for… well, nothing!

Create a Backdrop

Design your space with neutral off-white, off-cream and offcharcoal hues. Then add unique elements that make the space
yours alone such as cultural accents, family history or something
from your heritage. Items can be switched or rearranged easily.

Anchor a table

Sometimes it is a challenge to find the perfect table centerpiece
with a large enough proportion. Create grandeur with 10 to 15
of the same item, in different shapes and sizes, in the same colour
for the middle of the table. Not only is the whole effect greater
than the sum of the parts, but you have versatility on a budget.

Take Shape

The style, design and shape of furniture has become more
important than the pattern itself. The focus is more on the texture
and silhouette of things. Try resin seating with wooden legs or
iconic sculptural pieces from the 50s or 60s.

Embrace the colour of the year

The Pantone colours of the year are Rose Quartz and Serenity which have transcended into fashion
and design. Whether used boldly or subtly as an accent, the latest colours will ensure your space lends
a very current feel.

Add panache by weaving splashes of unexpected colour to accessories.
Featured here, Rose Quartz area rug and Serenity glass platter,
Pantone 2016 colours of the year. Feature room designed by Wiklém
Design inc. for One 6 Nine Jones, a new development in Leslieville from
builder Lifestyle Custom Homes.

8
9

Shine On

Brass and gilded finishes are strong for everything from
fixtures to frames while chrome continues to reign supreme
in kitchens and baths.

Take a cue from
Mother Nature

10

Update your space

Change things up on a budget by switching cushions, bowls,
vases, frames, throws and accessories. Instantly infuse the
latest trends of colour, texture and style while you transform
your space.

For more living examples of these trends in action visit

wiklemdesign.com

The most current materials are raw, rich and natural and
are used to celebrate the natural substance of the materials.
Rough-hewn metals and contrasting woods like black
walnut add dimension and modernity to any space.

Anita W i kl ém
started Wiklém Design inc. in 1993, which has grown from a one-woman operation with a select group
of clients to a full service interior design firm. From her start in Norway, where she was creating floor
plans to scale before she could read, to an award winning Interior Designer, Anita is the creative force
that drives Wiklém Design. Widely featured on television design programs as well as in numerous
magazines and books, Anita works closely with her clients, earning an enviable reputation for her
creative vision and ability to breathe new life into stale spaces.

Safety Never
Felt So Good.

TM

Finding Senior Housing can be
complex, but it doesn’t have to be.
Call A Place for Mom. Our Advisors
are trusted, local experts who can help
you understand your options. Since
2000, we’ve helped over one million
families find senior living solutions
that meet their unique needs.

“You can trust
A Place for Mom
to help you.”
– Joan Lunden

Presenting the all new Safe Step Walk-In Tub
featuring MicroSoothe. It oxygenates, softens and
exfoliates skin, turning your bath into a spa-like experience.
A Free Service for Families.

Call: (800) 783-6738

$750 OFF when you mention this ad.

Call Today
Toll-Free

1-800-246-9807

A Place for Mom is the nation’s largest senior living referral information service.
We do not own, operate, endorse or recommend any senior living community.
We are paid by partner communities, so our services are completely free to families.

SEASONAL

CONCERNS

An Easy Winter?

A FALLACY IN THE WORLD
OF THE LANDSCAPER

Jon Agg & Adam Watson, founders and operators of Pristine Property Maintenance Limited,
explain why there is no such thing as an “easy winter” when it comes to property maintenance.

Surely one could say that it has been a different sort of winter
so far: only a couple of salt applications; merely one plowable
snow-fall; record-breaking Christmas Day high temperatures;
and a bunch of confused vegetation that does not know
whether to stay asleep or start blooming again. If nothing
else, it is a sign that the way in which we approach our winter
maintenance practices each year changes. As year-round
landscape maintenance contractors, we must keep up with the
changing times in order to ensure we are always providing
value to our clientele.
Long-gone are the “like clock-work” times when November
15th would hit and the fall clean-ups would instantly end...the
weather and the season changes are no longer that predictable.
Unfortunately, we do not get to communicate with Mother
Nature to reconcile the calendar dates with the reality of what
she is actually going to do!
As much as the thought of the winter season gives the
majority of us the chills, the reality for folks in our business
is that we actually do want it to fall like clock-work. It is very
complicated to manage seasons that bleed into one another.
The majority of condominium maintenance contracts are
all-inclusive and all-season. In other words, condominiums
typically pay the contractors the same monthly landscape
maintenance rate every month. As pleasant as it may be to still
see bare ground in December, there is a costly reality for us...
continuous fall clean-ups that do not end. As conscientious
landscaper maintenance providers, we do not stop our weekly
site visits until we are actually settled into the winter season
- typically after a considerable snowfall blankets the ground.
Can you imagine a landscape company that did not make
regularly scheduled weekly visits in the summer months?
That negligence would be grounds for dismissal with cause.
Despite that our contracts outline that the winter season begins
November 15th, we are always conscientious of the perception
of things. A mild November 15th, like the one we had this
year, is perceived as too early to stop regularly scheduled
weekly visits. So for that reason, we continue to treat it as if it
were like any other part of the regular season. And because fall
clean-ups are expensive (labour intensive, fuel intensive, and
costly disposal fees), extended clean-ups can cause significant
20
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damage to the bottom-line.
In order to continually outperform our competition, we work
hard to retain the best and most reliable staff in the industry.
The only way to do this from our experience is to pay staff a
consistent, competitive, and most importantly, reliable salary
to be on-call - this ensures that staff who may not be physically
working a full work-week throughout the winter months have
a base pay that they can rely on to put food on their families’
tables and enjoy a quality of life that they deserve. So
continuing on the topic of costs associated with a never-ending
fall season, it is a financial burden to pay hourly staff to cleanup leaves while also paying winter salaries - all the while at no
cost increase to the monthly landscape rate.
In addition to the financial challenges, there are also
logistical ones. During these less-than-typical seasons, it
is not uncommon to be cleaning leaves one morning and
then plowing and salting the very same evening. To take a
rig that is set up to be cleaning and transporting leaves and
transform that into one that is meant to manage snow and ice
maintenance is no easy feat. This process is very thorough and
time-consuming if you want to ensure that it is done properly.
Our full-time in-house mechanics also feel the stress of the
inconsistent season changes.

With all of the above being said, we are consistently reminding
ourselves that condominium owners are paying maintenance
fees and deserve value for their hard-earned money. We often
here, “I pay maintenance fees, and for what?” Anyone without
insight into the behind-the-scenes would probably agree with
the sentiment that they are paying for nothing. We take these
sentiments as our responsibility to demonstrate to our clients
that our costs are very justified and there is a great deal of work
happening behind the scenes, although it may not snow on the
first day of the winter contract. As such, it is important to think
of your landscape maintenance fees as an annual payment,
broken into equal installments. This may help to calm the
nerves when one is concerned that they are not getting their
“daily” value from their maintenance fees.
Any good winter landscape maintenance contractor is putting
the fees that you pay them to good use...remember that
equipment is rented for the entire season, not just for each
storm; reliable personnel are paid for the entire season, not
just for each day and night that they address the snow. Good
contractors also site check daily to ensure that isolated areas
are not freezing up. Remember, you pay us to assume your
liability - it is in our best interests to ensure that we are doing
our jobs to limit the potential liability from slips and/or falls on
your properties.

Atrens-Counsel Insurance Brokers
Your Best Condominium Insurance Solution

Over 35 years

Enjoy a safe and happy winter season!

serving
professional

Jon A gg & Adam W atson

condominium

are the founders and operators of Pristine Property Maintenance Limited.
Pristine services the condominium market across the GTA and has been
doing so proudly for the past decade. Pristine’s focus is on all aspects of
quality year-round grounds maintenance and landscape construction. As
a leader in the industry, Pristine has successfully undertaken projects of
all sizes – priced out at a few thousand dollars to a few million.

managers
providing the
best protection
for corporations
and unit owners.
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The

Waldorf

P roudly M anaged by
M aple R idge C ommunity M anagement

The newly renovated Waldorf, courtesy of
WIKLÉM Design inc., is part of the NY
Towers Community. It is a development
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inspired by the famous New York City
landmarks: Chrysler, Waldorf, Empire,
Rockefeller & Chelsea.

SECURITY MANAGEMENT
www.securitymanagementservices.com

Sean O’Brien
1574 Queen Street East
Toronto, Ontario, Canada M4L 1G1
Phone: 416-360-1902 Fax: 416-360-1263
Cell: 416-2541777
Email: sobrien@securitymanagementservices.com
24 Hours Systems Assistance 416-360-6988

www.spectrumco.ca
New Roof Construction
Re-Roof Replacement
24/7 Emergency Service
Soffit, Fascia, Eavestrough
Vinyl, Aluminum, Cedar Siding
Leaf Screen for Eavestrough
Snow & Ice Dam Removal
Roof Tune Ups & Repairs

Emmanuel Efraimidis
Executive Vice President

T: 905.282.0728
C: 647.407.5030
F: 905.828.0730
E: eefraimidis@certifiedbuildingsystems.ca

The sky is the limit
for quality and service

5650 Tomken Rd.,Unit #11
Mississauga, ON L4W 4P1

www.aaaroofmasters.com

T:905-949-1553
F:905-949-9830
info@aaaroofmasters.com

1693A Mattawa Avenue, Mississauga, ON L4X 1K5

Preventative Maintenance | HVAC | Energy Management

COMPACTORS & CONTAINERS
GARBAGE & LINEN CHUTES
GARBAGE CHUTE CLEANING

Specializing in
multi-residential
properties
across Canada

ODOUR CONTROL

Tel: 416.744.9183
Toll Free 1.866.439.7626
www.wastesolutions.ca

SERVICE, SALES & REPAIRS
TO ALL BRANDS / MODELS

TRISORTER RECYCLING SYSTEMS
(NEW AND RETROFITS)
CONTAINER MOVERS

WASTE & RECYCLING COLLECTION

S584 Wiklém Lawn sign.ai
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Timeless Value
Distinc tive Environments
Trusted Solutions
Minuteers offers minute
taking for Annual General,
Turnover, Special and Board
of Directors Meetings.
Our commitment is to
provide accurate, clear and
concise minutes, capturing
the essentials of your
meeting.

Wiklém Design inc.
inter ior design

Contact: Luanne Crilly
T 416 409 6505
E minutes@minuteers.ca

wik lemdesign.com

416.934.9161

BROCK DOORS & WINDOWS

Expertise you can Trust!
Specializing in Townhomes

FINANCING
AVAILABLE

Over 50,000 installs and 1000s of satisfied customers.

WINDOWS

ENTRY DOORS

PATIO DOORS

GARAGE DOORS

PATIO DOORS

PATIO DOORS

The Trusted Team of the GTA & Surrounding Areas
BOLTON • BRAMPTON • BURLINGTON • GEORGETOWN • MARKHAM • MISSISSAUGA
NEWMARKET • OAKVILLE • ORANGEVILLE • OSHAWA • PICKERING • TORONTO

Proudly serving the Toronto Area for over 25 years

WINNER
6 YEARS

WINNER
4 YEARS

AS SEEN ON PROPERTY BROTHERS

CALL BROCK TODAY!

1.800.449.3808

SHOWROOM HOURS:

Mon-Fri 9:00 am – 5:00 pm
Sat 10:00 am – 3:00 pm

BROCKWINDOWS.COM

